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NO. 039

PUBLIC HEARING
January 16, 1995

The Town of Elkton held a Public Hearing January 16, 1995 at 7:00
p.m. in the council chambers. Mayor Charles E. Dean presided over the
meeting. The following council members were present:

PRESENT

A. Bennett

. H. Dail

B. Fuller

E. Printz

L. Snow

R. Whitfield 111

OdP=ES0Om

Ted Costin, Manager, Norma Leap, Clerk, Gerald Monger,
Superintendent, Warren Pence, Chief of Police and Joseph Shifflett,
Director of Public Works were also present.

Mayor Dean stated the purpose of the hearing was to receive comments
on a Intermodal Surface Transportation Efficiency Act grant application.
The grant would provide financial assistance to eliminate transportation
obstacles and to enhance the Elkton streetscape.

Mr. Gerald Monger gave a brief explanation of the grant. The grant
is broken up into four phases at a total cost of $3,323,196.85. The town's
portion of the cost would be 20%. The grant application under
consideration is for the first phase. The cost for this phase is $954,007.00
with the town's portion being $190,801.40. The breakdown on the first
phase is as follows:

Storm Sewer $ 93,863.66
Water Line 36,822.40
Sanitary Sewer 83,520.00
Electric h42,997.84

Streetscape (curb, gutter, sidewalks
paving, plantings) 296,803.10
$954,007.00

Mr. Clyde McDaniel, President of the Elkton Downtown Revitalization
Corporation, was present. He stated that EDRC is in favor of pursuing
this grant. He pointed out that approximately $50,000.00 has been invested
in a Streetscape Plan and he would like to see part of this project started
and completed. EDRC has been involved in two grant applications which
were both denied. He feels this application contains the right information
and the Town of Elkton would be getting $750,000.00, which they didn't
have before, to be used for needed projects.

Mr. Vernon Shifflett, of East Rockingham Street, spoke in opposition
to the grant application. He pointed out that there has been a water
problem on his street for years which is damaging the property on that
street. So far nothing has been done about this problem. He pointed out
that only a portion of the town is included in this grant application and he
feels this is showing favoritism.

Mr. Joseph Correa, the town's representative on the Board of
Supervisors, was present. He stated that the Executive Director of EDRC
had requested that he obtain a resolution supporting this grant application
from the Board of Supervisors. He presented a resolution which was
adopted by the Board of Supervisors on January 11, 1995 endorsing this
ISTEA Grant application by the Town of Elkton. This resolution will be
sent to VDOT.

As there were no further citizens wishing to speak, the Public Hearing
was adjourned.

wavor (s - Y

Charles E. Dean, Mayor

RECORDER: - .
Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
January 16, 1995

The regular meeting of the Elkton Town Council was held January 16,
1995 at 7:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield |11

Ted Costin, Town Manager, Dale Davenport, Attorney, Norma R.
Leap, Clerk, Gerald Monger, Superintendent, Theodore Pence, Director of
Parks & Recreation, Warren Pence, Chief of Police and Joseph Shifflett,
Director of Public Works were also present.

Mr. Joseph Correa, District 5 representative on the Board of
Supervisors, was present to give an update regarding his activities. He
distributed copies of the meeting schedule for the Board of Supervisors for
1995 and a rezoning review process calendar which the new County Director
of Planning is distributing. He reported on his new committee assignments
for 1995 and reported the ones on which he felt the town might have some
dealings and he might can be of assistance in the future. The committees
are Board representative on the County Planning Commission; Vice Chairman
of the Shenandoah National Park Blue Ridge Committee for Community
Relations; will serve on the Central Shenandoah Planning District
Commission; Board of Directors for the Rockingham Development
Corporation; and Harrisonburg-Rockingham Visitors Convention Bureau. He
urged council to call if there is anything he can do relating to these
committees.

Mr. Correa reported that he has made the following appointments and
reappointments: Lori Dixon, representative on the Rockingham County
Planning Commission; Allen Grosman and Allen Knicely on the County
Recreation Commission; John Adams on the Industrial Development Party;
Elwood C. Shifflett to serve as road viewer; Lloyd Monger and Gary Burner
on the Road Naming Committee; Avery Whitfield on the Board of Building
Appeals; Dee Martin on the Community Services Board; Bob Acker on the
Board of Equalization, Real Estate Assessment; Bob Necsary on the
Rockingham County School Board; Kathleen Wissinger on the County Social
Services Advisory Board and Stan Patterson on the County Board of Zoning
Appeals.

Mr. Correa reported that the county has received a request from
Copper, Hamrick, Mars & Nicely on behalf of a client to install water and
sewer facilities to a portion of the R. S. Monger Subdivision located on the
south side of Business 33 just west of Elkton. The county Director of
Public Works was authorized on January 11th to contact the Town of Elkton
with the required sixty day notice regarding this request.

Mr. Correa reported that the bridge project just outside the Town of
Elkton is just about complete and the Route 759 Project is in the beginning
stages. There is some road work planned just outside of Elkton, some
bridge work on Route 626 and the widening and resurfacing of Route 628.
He hopes to find out this month about their request for a traffic light at
the intersection of Route 340 and Rockingham Street. Councilman Printz
and Mr. Correa have been trying to work on this for several years. They
submitted this under a special VDOT Highway Safety Improvement Program
last fall and hope to have a favorable response.
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Mr. Correa gave an update on the RMH Project on Route 33. RMH is
in the process of exploring the feasibility of extending water and sewer
lines out from in front of the Jamesway Shopping Center. The estimate
cost would be approximately $300,000.00 to extend these lines. RMH has
obligated $60,000.00 in their contract for water and sewer and are
contacting the other land owners in the area to see who would be interested
in participating in the cost of extending these water and sewer services.
They should know what they are going to do by February.

Councilman Printz thanked Mr. Correa for all his help and support to
the town.

Mr. Costin reported that the town has received the notice on the water
and sewer extension to the R. S. Monger Subdivision.

Mr. Costin also reported that the contractor on the bridge work just
outside of town took it upon himself to set up shop on the boat ramp
property. Mr. Costin spoke with Mr. Lineberry, and Mr. Shifflett to the
contractor, about this and that the town might need some help in
encouraging the contractor to clean things up down there. Mr. Correa
stated he has already spoken to the County Engineer in December regarding
this and will make another call tomorrow.

Councilwoman Fuller asked about the proposed Shenandoah National
Park Station at the foot of the mountain. Mr. Correa stated that he and
Congressman Goodlatte met with the park officials because he had received
quite a few comments and concern about the park setting up shop there.
The last they heard the park has a certain amount of money allocated for
capital improvements. The park does not plan to do anything in fiscal year
1995-96 but plan to use the money in fiscal year 1996-1997 because if they
don't use the money they will lose it. Mr. Correa told the park officials
that just to use the money would be ludicrous if it doesn't make sense.
The park has not committed to scratch the project and he has not gotten
off their backs yet about scratching the project.

Marsha Deavers, EDRC Main Street Project Manager, presented their
quarterly report. She reported that in the last quarter four more facades
have been completed downtown and at least three more are underway.
EDRC has been working with the Town of Elkton assisting in the ISTEA
Grant. The local banks have agreed to renew their participation in the
facade improvement and building rehabilitation program. Three new
businesses have opened in the last quarter and there are three looking into
the possibility of starting a business in Elkton. EDRC has put together an
information packet for persons wanting information on the town. They will
be conducting some seminars for small businesses. The first seminar will
be January 19th at 5:30 p.m. on Tax Strategies. The Halloween Who Do
and Home Town Christmas programs were very successful and they are
working on the summer evening concert series. Ms. Deavers reported that
Robert Tolsma and Nancy Hulings have been appointed to the Board of
Directors to replace two members who have resigned.

Councilman Printz questioned Ms. Deavers regarding the traffic count
which she indicated was included in their information packet. Ms. Deavers
reported that the traffic counts were obtained from VDOT and only show
Route 33 and 340. She pointed out that these counts are good for
businesses who are thinking about locating on these routes as they show
how many cars pass these locations in a day and the potential for
customers.

Mr. Bill Holt, 508 Fourth Street, was present and reported that he is
pleased with the Elkton police force and his comments are in no way critical
of the police. He pointed out that in the past few months there has been
vandalism, as well as littering and loitering, going on in town and the town
does not seem to have a handle on how to solve this problem. He feels
there is no way an officer in a patrol car can cover the whole town and
prevent this sort of thing. He feels the town needs more police officers,
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perhaps one on foot and one in a car. He is pleased to know that the
town has applied for a grant to provide another officer but there is the
possibility they may not get the grant or it might be a great deal of time
before it is received. He pointed out that the need is now and requested
council do whatever is necessary to put an additional officer on the force so
there can be two officers on duty at night during the week.

Mr. Odell Crawford was present and stated it was his
understanding that the town plans to close the street behind the car wash.
Mayor Dean stated he did not believe this was going to come up tonight.

Carrie Beth Hensley was present representing the Youth in
Government Club at Spotswood High School. She reported that they are
sending over a dozen students to Richmond to participate in the Model
General Assembly. The cost is $300.00 per student and each student has
paid $100.00 so far toward the cost. She requested council consider giving
some monetary support as they have in the past.

The following people spoke in support of cruising during the
citizens portion of the meeting: Carroll Campbell, Buddy McDaniel, Hazel
Crider, Mildred Shifflett, Jerry Taylor, B. W. Gooden, William Dean and
Ernie Herring. They felt the town needs to work with the young people
and to try to provide more entertainment in the town. They did not think
the freedom to cruise the town should be taken away.

Mrs. Crider read a letter from Gene and Caroline Brill and their
daughter Adair Brill stating they would be opposed to the closing of, or
any changes to, Wirt Avenue. They felt the town should not jeopardize one
of the faithful businesses that is open after five and on weekends. They
suggested council consider some minor controls for the young people that
everyone could live with.

Mrs. Crider presented a petition signed by approximately 310 people
which stated "we, the undersign want Wirt Avenue, located behind Elkton
Car Wash, to remain as is, and open at all times. Also, we do not want an
ordinance against cruising and our young people."

One of the people speaking in favor of cruising indicated that he
did not feel council was really aware of what they are considering as far as
the cruising ordinance is concerned. Mr. Costin pointed out that council
has had a draft of the proposed ordinance since Wednesday night of last
week so he does not want anyone to leave the council chambers tonight
thinking council does not know what they are considering. He also stated
he will have ten copies of the proposed ordinance at the dispatcher's
window by 9:00 a.m. tomorrow morning for anyone wishing to see the
ordinance. The copies will be on a first come, first served basis.

Ms. Fran Camden was present and presented updated information
on EAUS. She gave a brief history on EAUS and the programs they offer.
This is an organization of dedicated people and they are still expanding.
They present a good image for the town and she does not feel they will
dissolve in any of our lifetimes. Ms. Camden stated EAUS does not have a
problem with giving the Town of Elkton a financial statement as they
present one each year to the United Way and also file a 990 Form with the
federal government. Letters have been sent to the thirty-two churches in
the Elkton area on behalf of the EAUS building fund. She stated she hopes
the Elkton Town Council will donate $5,000.00 to this fund without any
stipulations and EAUS promises it will be well spent.

Mrs. Elaine Austin of east Rockingham Street stated she has seen a
map in the paper of things that are going to be done but noticed that it
stops right at east Rockingham Street. She would like to know if any of
these projects are going to be continued on east Rockingham. She is
mainly concerned about the sidewalks. There are a lot of senior citizens
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that walk in this area but the sidewalks are so bad and it is not safe to
walk in the street. There is also a regular water fall that comes down
behind their property. She would like to see something done about these
problems in her lifetime.

Mr. Vernon Shifflett stated that no municipality has the right to run
any excess water off the streets onto private property and the other
residents in his area feel the same. It is damaging their property. He
stated he has asked council members to come up and take a look at the
problem but no one has ever come.

Mr. Joe Early and Mr. B. W. Gooden both spoke in opposition to the
town applying for the ISTEA Grant. Mr. Early did not feel the town can
afford to do this and the citizens cannot keep paying more taxes and higher
prices. Mr. Gooden was opposed to all this money being spent downtown.
He feels the town needs to be spending their money replacing lines, some of
which have been in the ground for over seventy years. He pointed out
that the town is losing more water than they are pumping. He feels the
best thing council can do for the downtown area is widen Warren Avenue,
open "A" Street and try to get another grocery store in town. Mr. Gooden
also suggested that changing the caution light downtown to a stop light
might help with the cruising traffic and that the grant application should be
brought to a referendum .

Mr. Bill Holt stated he has no personal problem with cruising, however
he does feel it can be a problem for someone from out of town passing
through this area. He feels the way to solve a good part of the problem is
by working together but pointed out that working together is a two way
street. It is not the cruisers that gets to him it is when they stop. He
said if he could go one week without having to pick up fast food wrappers,
beer bottles, etc., with the cruisers policing themselves, then he will feel
that the system is working.

Steve Menking of Wirt Avenue stated his problem is not necessarily
with the cruisers but with the ones who are breaking the law, the ones
speeding, the ones throwing trash on the streets and the ones playing loud
music. He feels it is time to buckle down and enforce the laws.

Larry Morris of Wirt Avenue stated he would be glad to serve on a
committee to work with council on this problem.

Odell Crawford stated he feels the police are doing a good job and that
they can't stop everyone that is breaking the law. He feels the police have
a pretty good handle on the cruising.

Susan Workman asked Mr. Printz about the "no loitering after 11:00
p.m." sign he had said he was going to put up at the car wash. Mr.
Printz stated that Ms. Workman had indicated she did not want the sign put
up. Ms. Workman said she did not oppose the sign just the wording. She
stated she is not opposed to cruising but she feels 11:00 p.m. is late
enough for kids under eighteen years of age to be out.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
and carried to approve the minutes of the regular meeting December 19,
1994 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence stated he had nothing to report other than his written
report. Mayor Dean noted that the reports reflect that the police average
about fifty adult arrests per month or approximately six hundred a year.

043
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Director of Public Works

Mr. Shifflett added to his written report that the Electric Department
has lines down at the spring. They are in the process of being upgraded
and rebuilt this week.

Mr. Whitfield stated he noticed under the Garbage Report that our
contract with Waste Management expires June 30, 1995 and he hopes that
council will look at alternative sources. He commented that what they have
seen in the last several years is rate increase after rate increase.

Town Superintendent

Councilwoman Fuller asked Mr. Monger what council would have to do
to drop "West" from the addresses West Spotswood. Mr. Monger stated he
thought all it would take is a motion.

Director of Parks & Recreation

Mr. Pence reported he has contacted Massanutten Ski Resort but has
to go back on Wednesday as the man he needs to talk to wasn't there.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve the Finance Report for the month of December 1994.

TOWN MANAGER'S REPORT

Mr. Costin stated that the Water & Sewer Committee, the Streets §&
Sidewalks Committee and the Personnel Committee need to meet next month
before the council meeting. The erosion problem is going as well as can be
expected at this point. DEQ has given a verbal approval. An application
fee and acknowledgement from Rockingham County were required and both
have been sent to DEQ.

Mr. Costin reported that the new telephones will be installed this week
and that the employees will be talking with a representative from the
Virginia Credit Union to see what their level of interest is in the credit
union.

COMMITTEE REPORTS

Finance Committee

Councilman Snow reported that the Finance Committee met after the
last council meeting. The committee was in agreement to give EAUS
$5,000.00 up front with the stipulation that their charter be changed which
would revert the property to the town should the organization fold. The
committee also recommended that each organization requesting funds from
the Town of Elkton be required to provide the town with a copy of their
financial statement.

Councilman Snow stated he will not be making a motion on either of
these recommendations tonight due to some new information he has received
since the meeting.

Personnel Committee

Councilwoman Fuller reported that the committee met this week and
worked on a job description for the Assistant Lineman which will be
presented for approval later in the meeting.

Public Health, Public Safety § Ordinances

Mayor Dean reported that the committee has held two meetings. They
discussed yard sales and the cruising ordinance.
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Councilman Bennett reported that they also discussed some code
changes, two of which were in reference to interfering with females and
collection fee exemptions.

Streets & Sidewalks Committee

Councilman Printz stated that Mr. Vernon Shifflett is incorrect in his
assumption that they have never been up to Rockingham Street to take a
look at his problem. Councilman Printz feels just about everyone has been
up there. They set priorities and decided to go first with the Spotswood
side due to people there getting water in their basements. There are
limited funds so priorities have to be set and Mr. Shifflett's problem is
presently about third on the list.

Councilwoman Fuller questioned if the drop basin which was put in on
Spotswood Avenue alleviated any of Mr. Shifflett's problem and Mr. Monger
stated it did not. Mr. Monger feels the answer to the problem is to
regrade the streets, put in curb and gutter and let the water run into the
system they are putting in.

OLD BUSINESS

Councilman T. R. Whitfield Il moved, seconded by Councilwoman M.
B. Fuller to approve on Second Reading an ordinance amending Title 7,
Chapter 1, Article B of the Code of the Town of Elkton, Virginia by adding
a new section regulating yard sales.

Councilman Bennett stated he feels that the two yard sales should be
increased to three and that signs should be covered under the town sign
ordinance so Section (d) should be eliminated.

Councilmen Printz and Snow both were in agreement with Councilman
Bennett. Councilman Dail stated he would not be opposed to the changes
recommended by Councilman Bennett.

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow
to amend Section (b) of the Yard Sale Ordinance to read three yard sales,
to delete Section (d) and reletter Section (e) to be (d).

Councilman Whitfield stated he can visualize the telephone poles being
riddled with signs advertising yard sales. This is a nuisance and a hazard
and he feels Section (d) should be left as it is. Councilman Bennett stated
that signs on telephone poles are not allowed and this should be enforced.

A vote was taken on the motion to amend and recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, W. E. Printz and
R. L. Snow

NAYS: M. B. Fuller and T. R. Whitfield 11l
A vote was then taken on the amended motion and recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, W. E. Printz, and
R. L. Snow

NAYS: M. B. Fuller and T. R. Whitfield Il

Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller
and carried to approve on Second Reading the following code change:

/'Sec. 8-4-27 (b)

(b) It is the policy of the town to discontinue electric
service to customers by reason of nonpayment of bill only
after notice and a meaningful opportunity to be heard on

0a5
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disputed bills. If any bill is not paid by the date specified
in the preceding paragraph, a second bill will be mailed
containing a cutoff notice that if the bill is not paid within
five (5) working days of the mailing of the second bill,
service will be discontinued for nonpayment.

Councilman Dail reported that on January 9, 1995 the Elkton Planning
Commission unanimously voted to recommend that the Elkton Town Council
grant the request of a lot line vacation for Phillip and Debbie Workman.

Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller
and carried that council approve the request for a lot line vacation by
Phillip and Debbie Workman.

Mayor Dean thanked Mr. Monger, Marsha Deavers and Mr. Costin on
the work they have done on the ISTEA Grant application as he feels they
have done an excellent job.

Councilman Whitfield also commended all the staff and volunteers for
the work done. He questioned the fact that he did not see a notation
covering the purchasing of the property across the street. Mr. Monger
stated that is part of Phase 4. Mr. Costin noted that the town will have to
apply for each phase and this application cover Phase 1 only.

Councilwoman Fuller questioned how much of the $800,000.00 grant
money would be for infrastructure. Mr. Monger gave the following
breakdown:

Storm Sewer $93,863.
Water Lines $36,800.
Sanitary Sewer $83,520.

Electric (includes putting

everything underground

including telephone §&

cable) $442,997.
Streetscape (includes

curb, gutter, sidewalks,

pavement, trees & light) $296,803.

The cost to the town would be approximately $190,000. They hope to
recover $14,000. from the Streetscape Plan which has already been done.

Councilman T. R. Whitfield 111 moved, seconded by Councilwoman M.
B. Fuller to formally adopt the resolution which would allow the Town of
Elkton to officially apply for the ISTEA Grant.

Councilman Printz questioned where the funding will come from. Mayor
Dean stated some will have to come out of the General Fund and probably
over a period of two years.

Councilwoman Fuller stated she feels the town will have the option to
refuse the grant if it is awarded and is not what we had anticipated.

Councilman Bennett stated he is not in favor of pursuing this grant at
this time as he feels the town cannot afford it. He can see a tax increase
in the making.

Councilman Snow questioned what is the prospects of getting Phases
2,3, and 4 if we are awarded Phase 1. Mayor Dean stated there are no
guarantees. Councilman Snow also questioned the fact that he had read
somewhere that the town would have to reimburse VDOT for any streets the
town might tear up, etc. It was pointed out that the resolution agrees that
if the Town subsequently elects to cancel the project they will reimburse
VDOT for the total amount of the costs expended by VDOT through the
date the department is notified of such cancellation. Councilman Snow
stated that he has some reservations but he thinks it is good if the town
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can spend $1,000,000.00 and only use $200,000.00 of the town's money. He
stated he is concerned that the $800,000.00 the town has in the bank is not
going to last very long. He has counted over $500,000.00 of projects that
council has talked about doing and he wonders if anyone has given any
thought as to how they are going to cover these expenses down the road.

Councilman Dail stated he has some of the same concerns that
Councilman Snow has. He is not sure all the items included are absolutely
necessary or are highest priority needs. However, some are very high
priority needs and he doesn't feel he can look a gift horse in the mouth.
The town would end up spending more for the necessary things without the
grant so why not take the grant and end up spending a little less.

Councilwoman Fuller stated she agrees with Councilman Dail on this.
It seems to her that some of the projects Councilman Snow added up in the
$500,000.00 are some of the projects included in the grant and the town
would be wise to take the grant.

The vote was taken on the motion and recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz, R. L.
Snow and T. R. Whitfield 111

NAYS: F. A. Bennett

Councilwoman Fuller reported on the job description for an Assistant
Lineman and the recommended salary range of $12,992. to $19,488. She
stated that the town staff has recommended looking for someone that has
had at least two years electrical experience.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 111 to approve the Personnel Committee's recommendation to
approve the job description for the Assistant Lineman and the salary range
as stated.

Councilmen Bennett and Snow both felt the extra work, by proper
planning of the work, could be done by subcontracting and would be cheaper
to the town. Mayor Dean stated he felt the price would be higher for a
contractor.

Councilman Printz questioned if the present employees would be given
the opportunity to apply for the position and given the proper training
needed. Councilwoman Fuller stated it has always been her understanding
that any position is open to all the town employees. Mr. Costin explained
that they had suggested someone with experience due to the safety and
liability issues.

Councilman Whitfield pointed out that when the question of a new
position came up, the committee was told that this person would be needed
eight hours a day, five days a week. He would also be concerned that
our present insurance would not cover someone who is not a town employee.

Councilwoman Fuller pointed out that the electric system does belong
to the town and the town must get out and repair the system when there
is a problem. She feels it is very important to have adequate staff, with
all the safety measures taken, to do the job that is necessary to be done.

The vote was taken on the motion and carried four to two.

Councilman T. R. Whitfield 11l moved, seconded by Councilman W. E.
Printz to approve the First Reading on the ordinance amending Section 4-
2-20 C and 4-2-20 D, Chapter 2, Article B of the Code of Ordinances of
the Town of Elkton, Virginia as presented.
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Mr. Costin explained that the primary change in (c) is the last
sentence "Failure to do so will result in a retroactive application of the
refuse collection fee to the date of reoccupation as determined by the Town
Treasurer." Section (d) has been changed so that the written application
will now go to the Town Treasurer rather than the Superintendent and
proof will be required that there is a suitable alternative.

Councilman Bennett stated he would like to see small apartment owners
being able to haul their own trash.

Mr. Costin explained to Mr. Bennett that the deep honest opinion of
the staff is that the loop holes and the exceptions are nightmares to
administer. Their recommendation would be to do away with the exceptions.

Councilwoman Fuller was concerned about the fact that residents do
not have the option to haul their own trash as businesses do and she is
not sure this is fair.

Councilman Bennett presented the First Reading to repeal Section 9-
3-4 Businesses not to be open to public during specified hours and Section
9-3-89 Interfering with females.

Councilman W. E. Printz moved to table the Cruising Ordinance
indefinitely until the committee can do some more research to see if there
is some way there can be a compromise as suggested by some of the
citizens. There was no second to the motion.

Councilman Whitfield stated he feels council should vote to resolve this
issue rather than continue. Council was elected to make the citizens lives
easier and he does not believe another new regulation restricting people's
movement is going to improve the quality of life. Every month the police
department attests that they are understaffed which forces them to put in
overtime hours. Another ordinance would just put more work on this
department. He pointed out that with increased business, we are going
to have increased traffic. He has heard five points throughout these
discussions; they are loitering, littering, excessive noise, vandalism and
speeding. He doesn't feel the town needs another new law regulating
movement and the frequency of movement to enforce what we already have
on the books. The message he would like to send to all people throughout
the Commonwealth, etc. is all are welcome here, however, understand that
if you come here and you loiter, litter, vandalize, speed or indulge in
excessive noise, you will be penalized. He proposes a public relations
campaign publicizing our laws and what the fines are if these laws are
broken. He stated that if these laws need to be made more restrictive he
is willing to do that.

Councilman Printz stated he had been opposed to the "no parking"
in the downtown area and sure enough he does not feel these did the job
that was anticipated. He feels we are back at the junction we were before.
He also feels a cruising ordinance would hurt his business and questioned
what council is going to do if the ordinance doesn't work. Councilman
Printz stated that the town has allowed, through zoning, the intermix of
residence and business and it is creating a lot of pain. He thinks they
are looking in the wrong places to fix the problem. What is needed is to
enforce the laws that are presently on the books. Councilman Printz
presented a petition against a cruising ordinance and the closing of Wirt
Avenue which has been signed by fourteen business people of the town.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
to approve the First Reading on the proposed Cruising Ordinance, Section
8-1-24. The vote was taken and recorded as follows:

YEAS: M. B. Fuller

NAYS: F. A. Bennett, D. H. Dail, W. E. Printz, R. L.
Snow and T. R. Whitfield Il
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Councilman Snow reported that the Finance Committee had agreed to
recommend giving $5,000.00 up front to EAUS with the stipulation that they
have a charter change which would revert their property to the Town of
Elkton if they ever folded. Due to new information being received
regarding this, he will not make any motion tonight. He would be in favor
of taking this back to the committee for further discussion.

Mr. Costin explained that EAUS changed their charter from reading
"then all remaining property and assets shall become the possessions of the
Salvation Army or (should this organization not accept them) any such
organization or organizations organized and operated exclusively for
charitable, education, religious, or scientific purposes" to "possessions of
any Elkton Area qualified 501(c)(3) or such organization or organizations
organized and operated exclusively for charitable, education, religious, or
scientific purposes, in the Elkton Area, as shall at the time qualify as an
exempt organization or organizations under section 501(c)(3) of the Internal
Revenue Code of 1954".

Councilman F. A. Bennett moved, seconded by Councilman W. E.
Printz and carried to refer this back to the Finance Committee.

As there was no further business, the meeting adjourned.

MAYOR: %vé f pﬂ,@c‘wx

Charles E. Dean, Mayor

RECORDER:
Norma R. Leap,
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The regular meeting of the Elkton Town Council was held Monday,
February 20, 1995 at 7:30 p.m. in the council chambers with the Mayor
Charles E. Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

D. H. Dail

R. L. Snow

T. R. Whitfield 111

ABSENT
M. B. Fuller
W. E. Printz

Ted Costin, Town Manager, Dale Davenport, Attorney, Norma R.
Leap, Clerk, Gerald Monger, Superintendent, Theodore Pence, Director of
Parks & Recreation, Warren Pence, Chief of Police and Joseph Shifflett,
Director of Public Works were also present.

MINUTES
Councilman R. L. Snow moved, seconded by Councilman D. H. Dail
and carried to approve the minutes of the Public Hearing January 16, 1995

and the Regular Meeting January 16, 1995 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence reported on a letter he received from Joseph E. Brann,
Director of COPS, stating the town has been approved for the COPS FAST
grant. In about two weeks the town will receive a packet of information
which must be completed and submitted before the grant funds can be
accessed.

Chief Pence reported that they are initiating the paper work for a
second grant which will be utilized solely for covering overtime. This could
be a 75-25 matching grant but the town's portion would be already covered
in the budgeted overtime.

Councilman Bennett questioned if the increase in seat belt violation
arrests is a result of the grant received for this. Chief Pence stated that
his department is utilizing approximately $3000.00 from a grant for officers
to work overtime specifically for the seat belt program.

Chief Pence reported there was some vandalism in the park over the
weekend.

Director of Public Works

Mr. Shifflett reported that he and Mr. Costin had met with Mr.
Davenport to go over some procedures regarding enforcing ordinance
violations. He plans to proceed with this as soon as he becomes a little
more clear on the procedures.

Mr. Shifflett reported that recently there was some fault action on the
substation and they were pleased to see that the substation reacted without
error or delay.

Councilman Snow questioned what is being done on North Street. Mr.
Shifflett stated they are upgrading some old copper lines as they have had
some voltage problems in that area.

Mayor Dean stated that the Streets & Sidewalks Committee needs to
meet as Mr. Shifflett has some areas of concern which need to be
addressed.
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Director of Parks & Recreation

Mr. Pence asked if there were any questions on his written report.
He also reported that the vandalism in the park was taken care of this
morning.

Town Superintendent

Mr. Monger reported that the ISTEA grant application was submitted
on January 31, 1995 at 12:20 p.m.

Mr. Monger reported that they decided to use town forces to strip the
old police department building. Once the building is stripped, they will
make a decision on how much work to do with town forces and what portion
will be contracted.

Mr. Monger reported he spent some time in the General Assembly
concerning House Bills No. 2051 and 1648. Both of those bills concern
electric. He stated it seems at this time that we lost both of these bills but
it did help to get our foot in the door and alerted us to be on our toes for
what may follow next year.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve the Finance Report for the month of January 1995.

TOWN MANAGER

Mr. Costin briefly highlighted his written report. He reported that he
had attended three committee meetings this past month. He and Councilman
Whitfield participated in the VML/VACO Legislative Day on February 9,
1995. The town is permitted at the State level on the Erosion Project.
Federal permits are being sought. He has been advised that the Army
Corps of Engineers will issue a permit in early March. Mr. Costin will be
bringing up the item of new copiers under New Business. $8,000.00 was
budgeted in the Capital Improvements budget for a copier. The town can
purchase two copiers, a desk top and a full size, for $7,527.00. This
includes the maintenance on the two new copiers and the maintenance on the
existing copier. The copiers would be distributed around the building
making it a little easier for everyone needing to make copies.

COMMITTEE REPORTS

Electric Committee

Councilman Dail reported he will be having an Electric Committee
meeting next week, time to be determined later.

Finance Committee

Councilman Snow reported that the Finance Committee met and
discussed the EAUS donation. He will present the committee's
recommendation later in the meeting.

OLD BUSINESS

Mr. Costin reported that there was a First Reading last month on Sec.
4-2-30 Schedule of charges for the collection of garbage and refuse. He
explained the changes made since the First Reading. Section (d) has been
changed from "evidenced by a contract with a firm authorized and licensed
to conduct such business in the Commonwealth of Va." to read "evidenced
by a contract with an entity engaged in the business of refuse collection
and disposal." The reason for the change is that Mr. Costin discovered
that trash haulers do not need any type of state license. However, they
are required to haul the trash to a place that is regulated. Section (e) is
a completely new section and addresses those people who are presently
exempt. This would allow those people to continue their exempt status and
may extend their exempt status to any newly established like activity.
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Councilman T. R. Whitfield 1ll moved, seconded by Councilman D. H.
Dail to formally approve on Second Reading the following ordinance to
amend Section 4-2-20 C and 4-2-20 D, Chapter 2, Article B of the Code of
Ordinances of the Town of Elkton, Va. dealing with the collection of
garbage and refuse.

AN ORDINANCE AMENDING SECTION 4-2-20 C AND 4-2-20 D,
CHAPTER 2, ARTICLE B OF THE CODE OF ORDINANCES OF THE
TOWN OF ELKTON, VIRGINIA

Sec. 4-2-20 Schedule of charges for the collection
of garbage and refuse.

(c) Any house, apartment, or business may be exempt from the refuse
collection fee if the owners of such property notify the Town Treasurer in
writing that it is unoccupied. It shall then become their responsibility to
notify the Town Treasurer again in writing when it is reoccupied. Failure
to do so will result in a retroactive application of the refuse collection fee
to the date of application as determined by the Town Treasurer.

(d) Any business or apartment house may be exempt from the refuse
collection fee upon written application to the Town Treasurer and proof that
suitable alternative provisions for the removal of any and all trash,
garbage, refuse, litter, and other like substances have been made for the
location specified as evidenced by a contract with an entity engaged in the
business of refuse collection and disposal.

(e) Those businesses or apartment houses in compliance with this section
as it existed on January 1, 1995 may continue their exempt status and may
extend their exempt status to any newly established like activity. (Code
1966, Sec. 26-16 as amended by Ord. of 3/10/80, and as further amended
by Ordinance of 1/20/86 and as further amended by Ord. of 2/20/95.)

The vote was taken on the motion and recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, R. L. Snow and
T. R. Whitfield III

Councilman T. R. Whitfield Il moved, seconded by Councilman F. A.
Bennett to formally approve on Second Reading an ordinance to repeal Sec.
9-3-4 dealing with Businesses not to be open to the public during specified
hours and Sec. 9-3-89 dealing with Interfering with females. The vote was
taken on the motion and recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, R. L. Snow and
T. R. Whitfield III

Councilman Snow reported that the Finance Committee recommends that
the town donate $5,000.00 to EAUS, along with the stipulation that future
donations could and may likely be impacted.

Councilman R. L. Snow moved, seconded by Councilman T. R.
Whitfield 111 that the town donate $5,000.00 to EAUS with the stipulation
that future donations could be impacted. The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, R. L. Snow and
T. R. Whitfield 111

Councilman Snow reported that the committee discussed the idea of
nongovernmental groups who are approaching the town for funds. They
recommend requiring them to make their request by the end of February
and to include, along with their request, their most recent annual finance
report.

Councilman R. L. Snow moved, seconded by Councilman T. R.
Whitfield 11l and carried that nongovernmental groups must submit their
request for funds by the end of February each year and along with their
request include a copy of their most recent annual finance report.
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Councilman T. R. Whitfield Ill moved, seconded by Councilman D. H.
Dail and carried to authorize the Personnel Officer and Treasurer to take
the steps necessary to provide Credit Union membership to those interested
and offer the direct deposit.

NEW BUSINESS

Councilman R. L. Snow moved, seconded by Councilman D. H. Dail
and carried 3-1 to make a $420.00 contribution to the Spotswood Model
General Assembly to support Elkton area students who are involved in this
program.

Mr. Costin reported that we had five companies offer seven bids on
the copiers. Virginia Copiers is the company we presently have our copier
and maintenance agreement with and the services have been good. They
have presented the lowest bid for a copier with a large 20 bin sorter to be
placed in the Treasurer/Clerk's office, a desk top copier to be placed in
the offices of the Director of Public Works and Superintent's offices to be
shared by those departments and the existing copier would be moved to the
second floor to be used by the Town Manager and the Director of Parks &
Recreation. The bid also includes maintenance contracts on all three
copiers. Mr. Costin stated he recommends council authorize this purchase.

Councilman T. R. Whitfield IIl moved, seconded by Councilman R. L.
Snow and carried that in accordance with our approved Capital
Improvements Budget, Mr. Costin be authorized to purchase two copiers
and three maintenance contracts at a cost of $7,527.00. This is the First
Reading on the appropriations.

Chief Pence reported that the police department has its own copier
which they obtained through the Military Surplus. They have invested
about $400.00 in the copier which is valued at approximately $3,500.00. One
of the stipulations of this donation, however, is that it must be utilized
exclusively for police work and cannot be used by any other departments.

Councilman Bennett reported that the town has received the request
for water and sewer services to the subdivision just west of Shen Valley
Dry Wall. There is no real reason, under the conditions set forth by the
county when they put in the line for the town, for the town to deny this
request. The committee, however, feels Mr. Costin, Mr. Monger and Mr.
Shifflett should be involved to be sure the lines, etc. are put in
appropriately. Mr. Monger stated they have found some things which need
to be changed and will be talking with them about these.

Mr. Bennett reported there has been some discussions on unmetered
water. He feels it is a good time to send letters to all known water haulers
as set forth in a previous council meeting, informing them that if they are
hooking up to a hydrant, or whatever, they would be set up as a billed
customer of the town and would have to pay a base rate regardless of
whether they have usage or not. Staff is presently compiling some cost
factors for metering or special hydrants at several locations. There has
been some problems with water pressure in Elkwood resulting from a water
truck filling up from the main. They feel making these changes will help
correct these problems.

The Water & Sewer Committee discussed their position on clogged sewer
lines. It was suggested that the town needs to take a closer look at what
this service is costing. They feel where there is known line problems and
the town is called on a regular basis to open these lines, the service should
be discontinued until the property owner corrects the problem causing the
constant stoppage.

Councilman Whitfield stated he feels council should take a moment to
recognize the service offered by the late Ward Suiter who served on the
town council and died a short time ago.
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Councilman T. R. Whitfield Ill moved, seconded by Councilman F. A.
Bennett to go into Executive Session to discuss pending litigation and
possible appointment of a member to the Board of Zoning Appeals. The
vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, R. L. Snow, and
T. R. Whitfield 111

Councilman T. R. Whitfield Ill moved to go from Executive Session
back into Regular Session and that each member, to the best of his
knowledge, certify that only public business matters lawfully exempted from
open meeting requirements under Chapter 21 of Title 2.1 of the Code of
Virginia were heard, discussed or considered. The following members so
certified:

YEAS: F. A. Bennett, D. H. Dail, R. L. Snow and
and T. R. Whitfield Il

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow
and carried that council recommend to the Circuit Court the reappointment
of Tom Weyrick to the Board of Zoning Appeals.

As there was no further business, the meeting adjourned.

MAYOR: (fj%ﬂoé;CflgkaWu/

Charles E. Dean, Mayor

RECORDER: * /
Norma R. Leap,
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The regular meeting of the Elkton Town Council was held March 20,
1995 at 7:30 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The roll call is recorded as follows:

PRESENT

A. Bennett

H. Dail

E. Printz

L. Snow

R. Whitfield [1]

—20=0m

ABSENT
M. B. Fuller

Ted Costin, Town Manager, Dale Davenport, Attorney, Norma R.
Leap, Clerk, Gerald Monger, Superintendent, Theodore Pence, Director
of Parks & Recreation, Warren Pence, Chief of Police and Joseph
Shifflett, Director of Public Works were also present.

VISITORS

Mrs. Lou Kirkendall, 816 Fourth Street, was present to speak
regarding Riverside Park. She feels this is such a beautiful spot, but
it is being destroyed by vandalism. She questioned if any action has
been taken on closing this street. She realizes the police cannot be in
that area at all times. Mrs. Kirkendall assured council that if they can
give her valid reasons for wanting this destruction to continue she will
not bring this issue to their attention again. Otherwise, she is going to
continue being at the council meetings until something is done to save
this park.

Mr. Costin reported he had talked with some people from the
railroad. A date was set to meet with the Resident Engineer but it
snowed on the day the meeting was scheduled. Mr. Costin stated he has
been busy and has not been able to get back with the Resident Engineer
on this. There does seem to be a willingness on the part of the
highway department, the railroad and the town to do something about
this. The problem is there has to be some way to cul-de-sac on the
other side of the tracks and the property owners there have not been
very helpful.

Mr. Dwight (Gene) Kite, 337 W. Spring Avenue, was present
concerning the Shen Valley Drywall vs. the Town of Elkton issue. In
reading The Valley Banner, Mr. Kite noticed that Shen Valley is talking
about selling the building. Mr. Kite stated that he, nor any of the
neighbors he has talked to, have seen or heard from anyone informing
them as to what is taking place. Mr. Kite has spoken with four council
members who have mentioned a compromise. He feels it is hard to
compromise when they have no information on which to compromise. He
requested council give the people in that area some insight as to what is
being discussed, and the opportunity for some input, before making any
decisions.

Mrs. Joyce Hoffman, representative from the Rockingham Public
Library, came before council requesting that a $500.00 donation for
books for the Elkton Library be included in next year's budget.

Mayor Dean assured Mr. Kite that council would keep the people in
the Washington Avenue area informed before doing anything.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman F. A.
Bennett and carried to approve the minutes of the Regular Meeting
February 20, 1995 as presented.
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DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence reported he had nothing other than his written report.

Director of Parks & Recreation

Theodore Pence reported he has been working in the parks.
Rockingham Redi-Mix has donated six yards of cement and McDonald's
has donated the dugout for the field at the Middle School. Mr.
Showalter, with the school system, has said the Recreation Department
can have the fence around the old baseball field.

Mr. Pence reported on the track EPIC would like to put in the
park. The cost of this project would be approximately $13,000.00.

Mr. Dearing, representing EPIC, reported that they have been to
all the committees involved except the Street Committee, which they did
not realize they needed to contact. EPIC has agreed to complete the
oval part of the track and would like the town to pave the road from the
foot of the hill to the pump house. The cost to the town for the street
would be $6,150.00 and the cost to EPIC for the oval portion of the
track would be approximately $7,000.00. They would like to complete
this project this spring. Mr. Dearing stated that since this project is
not in the town's budget for this year and if the town does not want to
go ahead with the project, EPIC would like permission to go ahead with
the track at a different location. The cost to put the track in on down
the hill toward the monument about seven or eight feet would be
$9,000.00 and EPIC would be willing to pay for the entire project.

Mayor Dean stated he would like to see this project done but would
rather it be put in where originally planned with the town paving the
road and EPIC the new track portion.

Mr. Costin reported he had hoped there would be some monies left
in the Water Budget but based on projections, there is no money
available in the Water Budget. The Recreation Department does not have
any money available due to some bills relating to the boat landing which
did not come in until this fiscal year. Mr. Costin pointed out that he
has included this as a Capital Project for the next fiscal year and would
recommend consideration be given to that timing rather than trying to do
it this year.

Director of Public Works

Mr. Joseph Shifflett stated he had nothing else to present except
what is in his written report.

Superintendent

Mr. Monger reported they are in the process of painting the town
for the aerial survey.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman F. A.
Bennett and carried to approve the Finance Report for the month of
February 1995.

Mrs. Leap reported that auto decals went on sale March 15th and
are due on by April 15th which is on a Saturday. There will be an
extension of time until Monday, April 15, 1995 to purchase the decals.
The town office will remain open on Monday the 17th until 7:00 p.m. for
this purpose.

TOWN MANAGER

Mr. Costin stated he had nothing except what is in his written
report. His report pretty well follows the agenda items and makes
recommendations on these items.
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COMMITTEE REPORTS

Streets & Sidewalks Committee

Councilman Printz stated he has not had a committee meeting.
However, there has been some discussion on the intersection of Route
340 and Rockingham Street. No decisions have been made but there has
been talk about putting some type of light there. Councilman Printz
asked Mr. Costin to report on his meeting with Supervisor Correa
concerning this matter.

vVMr. Costin stated that Mr. Correa gave him some background on
the issue. Mr. Costin feels we are back to basically the same thing
when dealing with the highway department in trying to get Ilights
established at a location. The highway department has certain criteria,
such as amount of traffic, amount of collisions, etc., and they do not
feel this intersection justifies a light at this time. He feels if it is the
council's concern to put in a street light, we have a long way to go.

Councilman Printz stated he feels this is a very dangerous
intersection and would be open to suggestions from the citizens.

Mr. Costin reported that the Cemetery Commission will be meeting
Wednesday night at 7:30 p.m.

Mayor Dean reported that he had received a call from Richard
Davis, Chairman of the Cemetery Commission, and he has another person
in town who has volunteered to serve on the commission. The
commission has lost two members in the last few months.

Councilman Dail reported that the Planning Commission met a week
ago and they will have some business under the New Business section of
the meeting.

OLD BUSINESS

Councilman W. E. Printz moved, seconded by Counciiman T. R.
Whitfield 11l to approve on Second Reading the purchase of the copiers
at a cost of $7,527.00. The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, W. E. Printz,
R. L. Snow and T. R. Whitfield III

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz to approve on Second Reading to donate $5,000.00 to EAUS. The
vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, W. E. Printz,
R. L. Snow and T. R. Whitfield III

Councilman W. E. Printz moved, seconded by Councilman R. L.
Snow to approve on Second Reading $3,540.37 for the installation of the
new telephone system. The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, W. E. Printz,
R. L. Snow and T. R. Whitfield 11l

Mr. Costin reported on the Library Project. EAUS has vacated the
old police department building and the town forces have started to strip
the building and tear out partitions. They are in the process of
asbestos removal. The actual cost to remove the asbestos is $6,857.00.
The total that was budgeted for the Library in the FY 93-94 budget was
$45,000.00. This did not include the asbestos removal or the facade
work. No work was done in the last fiscal year so it is necessary to
appropriate the money for this fiscal year. The $45,000.00 is believed
to have a good estimate, particularly if we continue to utilize our own
manpower. Mr. Monger has a good breakdown on the work done, work
to be done and the costs in his report. Mr. Costin recommended council
authorize the expenditure of $45,000.00 for this project.
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Councilman W. E. Printz moved, seconded by Councilman T. R.
Whitfield 111 to consider this the First Reading to appropriate $45,000.00
for the Library Project.

Mr. Bennett stated he was not opposed to the library having a
suitable place but he did not feel it was necessary to make this move.

Councilman Snow asked if the work done up to this point would
reduce the need for $45,000.00?

Mr. Costin stated that the amount of money which has been spent
so far is being taken out of the existing budget funds. The cost could
be dropped down, but then we will probably zero out or be over budget
in those other areas.

NEW BUSINESS

A joint Public Hearing with the Planning Commission was set for
April 10, 1995 at 7:00 p.m. to consider a request by ATD to utilize a
portion of ShenElk Plaza for warehousing.

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz and carried to set the week of May 15-19, 1995 as a special
cleanup week.

Chief Pence stated that there are several properties in town that
are in violation of the public nuisance ordinance. Normally these people
are notified to cleanup their property or council will be asked to take
action. Chief Pence requested council members to make note between
now and then of any areas they feel are in violation or need some
specific attention. He would like to send out the letters and coordinate
this with Cleanup Week.

Councilman Dail presented an agreement between the Town of Elkton
and Virginia Power. This agreement covers electricity which the town
purchases from them, not within the area covered by the town's electric,
such as Elkwood or our public stations; anything outside of our own
electric.

Councilman D. H. Dail moved, seconded by Councilman F. A,
Bennett and carried to approve the agreement between the Town of
Elkton and Virginia Power.

Mayor Dean reported that Mr. Costin will have the budget ready by
April 1st. A special meeting was set for Tuesday, April 4, 1995 at 7:00
p.m. for the budget presentation.

Councilman F. A. Bennett moved, seconded by Councilman W. E.
Printz to go forth with the summer rates on sewer the same as last year.

Councilman Whitfield asked Mrs. Leap, the Treasurer, her opinion
on this. She stated that the intent is to give a break to people
watering their gardens but we have no way to govern this. It also
creates more work for the office staff. She feels the town should not be
giving away these revenues, but if we are going to do so, it should be
given to all and she doesn't feel the town can afford to do this.

Mr. Costin stated it is his understanding that the water and sewer
budgets were overspent last year and the year before. He pointed out
that when a major piece of equipment breaks down, the town does not
get a summer rate to replace it. He feels it would be nice to be able to
give folks a break but it could result in a "robbing Peter to pay Paul"
situation. Mr. Costin stated he would be opposed to this summer rate.
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Councilman Bennett pointed out that we are running ahead of
budget in Water and Sewer this year after the rate adjustment was put
into place the previous year. The reason the town ran in the arrears
for two consecutive years is because council failed to take action on
adjusting the rates. He pointed out that water which does not go down
the sewer does not have to be treated and costs the town less money.

Councilman  Whitfield feels that rather than encouraging
environmental conservation, it discourages it. He stated that although it
is said this is for gardens, in actuality it is for lawns and swimming
pools which are luxuries and should be treated accordingly. Councilman
Whitfield pointed out that if this is such a good idea then lets simplify
the process and give it to everyone.

Councilman Bennett stated it would be ludicrious to grant this to
everyone as they do not have gardens, etc. He does feel there needs to
be some iniative on the part of the user to come in and sign up for the
program.

Councilman Snow stated he feels council spends a lot of time on
these nickle and dime stuff. When you consider some of these budget
busting items like the $45,000.00 for the library, etc., this is a rather
insignificant amount.

The vote was taken on the motion and recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, W. E. Printz,
and R. L. Snow

NAYS: T. R. Whitfield Ill

Councilman Printz asked if council would consider authorizing some
money to get some decent chairs for the council chambers. Mr. Costin
was asked to look into chairs and a new top for the council table.
Councilmen Snow and Printz will help with this.

Mr. Dearing, EPIC representative, reported that he has just talked
with the contractor regarding the proposed track in the park. The
contractor is willing to go ahead with construction and defer payment of
the town's portion of the cost until after July 1, 1995.

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz and carried to give EPIC permission to proceed with the track in
the park, in accordance with the plans presented to the Recreation
Department, and the town will include their portion for paving the road
in next year's budget.

Councilman Printz stated it is his understanding that a number of
years ago the town stickers were introduced to help pay for the sewer
plant. It was indicated at that time that some time in the future this
would be eradicated. He would like this to be studied in committee to
get rid of the town stickers. It was explained to Councilman Printz that
if the town does away with stickers, the town residents will have to
purchase county stickers and the county will be getting that revenue.

Councilman Printz stated he is concerned about the children
crossing over from the school to the park as this is a very dangerous
situation. There is still no light or anything there and he wondered if
anyone has heard whether the county is going to do anything about this
situation.

Mr. Monger stated the last he heard was from Mr. Showalter which
was quite awhile ago. Mr. Monger met with Mr. Showalter to discuss the
electric in the area, etc. and he said to hold off until he got back with
the town.
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Councilman Bennett suggested Councilman Printz talk with Mr.
Necsary who is on the School Board. Councilman Bennett stated that in
his conversations with Mr. Necsary, he would prefer this being pursued
through ‘the School Board.

Mr. Monger stated it has already gone this route and they are
working on it.

Mr. Costin stated he and Mr. Monger would get with Mr. Necsary
to see what is being done and report back to council.

Theodore Pence stated he feels there should be some way to keep
trucks off the road back of the school. Mr. Monger stated the town
could post signs prohibiting through trucks.

Councilman Printz reported he has had a lot of complaints this
month regarding electric bills being too high. The Mayor pointed out
that January was one of our coldest months.

Councilman W. E. Printz moved, seconded by Councilman R. L.
Snow to go into Executive Session for the purpose of discussing possible
litigation and the possible acquisition of property.

Councilman W. E. Printz moved, seconded by Councilman T. R.
Whitfield 111 to amend the motion to include the possible disciplining of
the Chief and the Town Electrician.

The vote was taken on the motion as amended and carried.

Councilman F. A. Bennett moved, seconded by Councilman W. E.
Printz and carried to go from Executive Session back into Regular
Session.

The following council members certified that to the best of his
knowledge, only public business matters lawfully exempted from open
meeting requirements under Chapter 21 of Title 2.1 of the Code of
Virginia were heard, discussed or considered.

YEAS: F. A. Bennett, D. H. Dail, W. E. Printz,
R. L. Snow and T. R. Whitfield Il

Mr. Costin read a letter from Catherine Holmes, sponsor for the
Youth in Government Club at Spotswood High School, thanking council
for their generous contribution for area students to attend the Model
General Assembly.

As there was no further business, the meeting adjourned.

MAYOR: f/ L&/véf ﬁ.éawv

Charles E. Dean, Mayor

RECORDER:
Norma R. Leap,
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A special meeting of the Elkton Town Council was held April 4, 1995 at
6:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call was as follows:

PRESENT

F. A. Bennett

. Dail

. Fuller

. Printz

. Snow

. Whitfield Il1

H4A==0
ArmoXI

Mayor Dean gave citizens from the Washington Avenue area the
opportunity to speak regarding the rezoning litigation issue with Shen
Valley.

Mr. Bill Hitt stated he had talked with some of his neighbors
regarding the list of permitted uses and not permitted uses. They were in
agreement that some of the uses were favorable. However they were
concerned with motor vehicle repair shops of any kind, with no outside
storage or junk cars. They felt that stipulating that everything must be
contained in the building might not prevent problems and questioned who
was going to enforce this. Another area of concern was any kind of craft
or low-intensity repair or fabrication shop, such as carpentry, light
welding (not full-fledged welding shop), gunsmith, etc. It was pointed out
that welding shops and machine shops, which is listed on the not permitted
list, are very similar. Mr. Hitt said he would not object to moving the
health care facility from the not permitted to the permitted list.

Mr. Hitt identified another area of concern as the hours of operation
from 7:00 a.m. to 7:00 p.m. They feel 7:00 p.m. is late unless the
business is completely contained within the building. He also questioned
whether Sunday operations would be allowed.

Mr. Hitt pointed out that there is a lot of retired people and quite a
few shift workers in this area. He realizes that the building is there and
needs to be utilized but feels it needs to be a business that is compatible
with the neighborhood. He requested that the town officials keep this in
mind when making a decision.

Mr. Dwight Kite had concerns with the same sections as mentioned by
Mr. Hitt. He questioned the difference between a retail store of any kind
which is permitted and a variety store which is not permitted. He stated
he would like to have a definition of junk. He pointed out that on the

papers they were given there was no mention of Shen Valley vs. the Town

of Elkton and as they read now these usages could apply to any section of
town. He questioned if these were going to be rewritten in a more formal
manner. He asked for better definitions on the following sections. Section
610.02-14 regarding "storage under cover"; Section 610.02-38, Item "b"
regarding "dust, noise or odors"; Item "c" - how will the hours of 7:00
a.m. and 7:00 p.m. be handled. Can operations continue in the building
after 7:00 p.m. if the door is locked to the public and a closed sign
displayed; Item "d" regarding no trucks allowed to make any deliveries to
or from the property having more than two axles. How does the town plan
to stop this? There are not any signs posted to prohibit this; and ltem
"f'- he is concerned about this section.

Mr. Kite stated he understands the McDaniel's problem, but after
talking to some of his neighbors and doing a lot of thinking, he would like
to see the area remain residential.
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Mr. Costin presented the proposed 95-96 Budget. He stated that the
budget was delivered to council on Friday afternoon in advance of the 1995
statutory deadline. The budget contains eight sections.

Mr. Costin gave the following review of the proposed budget:

Part 8 is the proposed meeting and hearing schedules that would
conclude the budget process by the statutory established July 1, 1995
deadline.

Part 7 contains information regarding the cemetery and includes
Revenues and Expenditures: FY 94-95 Status and proposed Revenues and
Expenditures for FY 95-96. The proposed FY 95-96 Revenues of $18,719.41
exceeds the Expenditures by $5,744.41.

Part 1 is a reprint from the auditors report of departmental Revenues
and Expenditures which shows the actuals for FY 93-94.

Part 2 is a department by department presentation in line item format
of Expenditures through December 1994 (3 of the current fiscal year), with
adjusted projections covering the remainder of the year. The second
projection, which he believes to be less accurate, is included utilizing
Expenditure information through February 1995 which is 2/3 of the current
fiscal year. Using these projections, four departments are likely to operate
under budget. A projection of Capital Improvement Projects is also
included which will likely conclude under budget.

Part 3. Revenue sources and amounts are summarized on the first
page and detailed on subsequent pages utilizing the same format as Part 2.
Revenues are not where they were proposed for this year. Therefore
proposals for next year are reduced, with no increases in rates, fees,
permits, penalties or fines offered at this time. However, council may wish
to give serious consideration to raising utility connection fees, fines and
various permit costs during the course of the upcoming fiscal year.
Revenues include utilization of $50,000.00 in reserves and a loan of
$320,601.40 to finance various capital projects.

Part 4 compares departmental Expenditures to Revenues. Of the four
departments which are projected to operate over budget this year, two have
increased revenues to negate the additional cost.

Part 5, Expenditure Proposals, is the most altered part of the budget
as it reflects the reorganization of the town government. The Expenditure
proposals for the next FY are summarized on the first page.

Part 6 compares the proposed Revenues in Part 3 to Expenditures from
Part 5 for FY 95-96. The Expenditures are $3,195,177.70 and Revenues of
$3,198,191.98 for a surplus of $3,014,28.

Mr. Costin pointed out that in general Part 5 attempts to consolidate
and specify the Expenditures which reflect the town's work program for the
next year. Consolidation occurs by having one line item for salaries from
various positions, donations, utilities, legal expenditures and others.
Specificity occurs by identifying capital projects for purchases, identifying
insurance coverages, itemizing payroll taxes, as well as miscellaneous, yet
recurring, items. The budget serves as a work plan document as it
identifies the project to be done during the next fiscal year to maintain and
improve the town's service level. The individual projects can be found in
each of the department or division expenditure proposals or listed
collectively on the last page of Part 3.

Mr. Costin stated he would be responsible for the conclusion of the
Erosion Project which was stared this week. The Town Superintendent
would be responsible for the ISTEA grant administration and the
establishment of the Geographic Information System. The project identified
under Parks & Recreation (track in the park) has actually been started but
the town's share of this project will be paid for in the 95-96 fiscal year
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budget. There are three projects in the Public Works-Waste Water area,
drying beds, conveyor and pipe replacement and upgrade in the Summit and
Fairfax Avenue area. The project in the Electric would be an overall
upgrade in the Fourth Street area and the Maintenance area project is the
drainage project on North Road. The budget presented is $1,061,188.70
more in Expenditures and $1,051,829.98 in Revenues from the current
budget. The greatest portion of the increase in both of these areas is
contributed to the ISTEA grant proposal, totaling $954,007.00, of which
$190,801.40 is local contributions and $763,205.60 is federal contributions.
$2,241,170.70 Expenditures and $2,244,184.98 Revenues results if the ISTEA
project is disregarded. Mr. Costin said he would submit that this is not an
increase over last years budget as that budget excluded priority capital
project related expenditures of $279,000.00 which actually increased
budgeted expenditures to $2,412,989.00.

Mr. Costin recommended the proposed budget be referred to the
Finance Committee.

Councilman T. R. Whitfield 11l moved, seconded by Councilwoman M.
B. Fuller and carried that in accordance with the Town Manager's schedule
as set forth in Section 8, this budget be forwarded to the Finance
Committee for their recommendation.

Councilwoman Fuller and Councilman Whitfield commended Mr. Costin
and the Department Heads for all the work that has gone into preparing
this budget.

Mr. Costin expressed his thanks to Gerald Monger, Warren Pence,
Theodore Pence, Joe Shifflett and Norma Leap for their help with the
budget.

Councilman Printz reported that he would be interested in council
trying to look at some of the areas of concern expressed by the people from
the Washington Avenue area and see if they can be addressed.

Councilman Printz asked where we stand on the Newtown Road Project.
Mr. Monger reported that the water is in out by the cemetery. VDOT
plans to complete everything within the town corporate limits before going
any further on the out of town portion of this project.

Mr. Costin reported that work has begun on the river bank project.
The county has loaned the town a bulldozer, at no cost, which will save us
some money.

As there was no further business, the special meeting adjourned.

MAYOR: Wf /,éeux/

Charles E. Dean, Mayor

RECORDER: “/)cum% ﬁ%ﬁaﬁ/

Norma R. Leap, Clerk
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The regular meeting of the Elkton Town Council was held April 17, 1995
at 7:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call is recorded as follows:

PRESENT

D. H. Dail

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield 111

ABSENT
F. A. Bennett

Ted Costin, Town Manager, Dale Davenport, Attorney, Norma R. Leap,
Clerk, Gerald Monger, Superintendent, Theodore Pence, Director of Parks &
Recreation, Warren Pence, Chief of Police and Joseph Shifflett, Director of
Public Works were also present.

VISITORS

Mr. Bill Holt was present and spoke in support of EDRC and the Main
Street Program. He noted that because of his business and volunteer work
he travels throughout the county, up and down the valley and has the
opportunity to hear what people have to say about Elkton. When he first
came here twenty-two years ago, there was a stigma attached to the name of
Elkton. Despite the good things Elkton did, we didn't get credit for it and
it didn't change until about three years ago. Then all of a sudden there
was a complete reversal of attitude. He feels the single thing that changed
the attitude of the people is that Elkton is a Main Street Community and is
accomplishing something. Mr. Holt pointed out that there is no better place
for the town to invest their money and get a better return than in the Main
Street Program. He asked council not to cut the Main Street funding.

Mr. Clyde McDaniel, President EDRC, was present and spoke in support
of the continued funding of the Main Street Program. He stated that Elkton
did not have an organized revitalization program prior to Main Street.
However, since Elkton has been accepted into the Main Street Program, there
has been a significant change for the better in the community. He feels
EDRC is an investment in the town's future and questioned how could local
government not support revitalization.

Ms. Ruth Deskin, Chamber of Commerce, was present to speak in
support of EDRC. She feels a big part of Elkton's charm lies in its history
and the preservation of its history. She stated that Elkton's involvement in
the Main Street Program is helping the town gain recognition locally,
regionally and statewide. It is important to Rockingham County and the
Chamber of Commerce's Convention Business Bureau that Elkton continue to
market and promote itself through the Main Street Program. This program is
an investment in the future prosperity of Elkton. Ms. Deskin encouraged
Elkton not to overlook the natural assets in the area.

Mr. Casey Billhimer spoke in support of EDRC. He feels the funds
requested are not out of line. He feels that without EDRC, Elkton would not
be where it is today.

Mr. Vernon Shifflett was present and spoke regarding Stonewall
Memorial Park. Mr. Shifflett is chairing a committee from the VWF to
upgrade the memorial and plaque. He requested the town consider paving in
front of the memorial. His committee is meeting Wednesday night at 5:30
p.m. in the park and council was invited to attend the meeting.

Mr. Dwight Kite was present concerning the Washington Street rezoning
project. He noted that since the Public Hearing he and Clyde McDaniel have
worked on this. He feels he can bend a little but he still has questions he
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has not had answered. Mr. Davenport was asked to briefly address the
issues of concern presented by Mr. Kite. Mr. Davenport stated his
suggestions and answers are conditioned on council wanting to do them.

Mr. Kite stated he moved into that area two years ago as an investment
and he would hate to see something come in and destroy that investment.
He feels if everyone works together maybe they can come up with a fair deal
for all. He noted that this is a big decision that can't be made right off the
bat. He would like to see a little more consideration be given to the issues
and would like to talk further with the people in the area before any
decisions are made.

Marsha Deavers presented the EDRC quarterly report. A few of the
projects mentioned were assisting local businesses, as well as trying to
improve the appearance of downtown; assisting the Town of Elkton with the
ISTEA grant; met with Virginia Community Block Grant Development Program
representatives to see if Elkton might qualify for CBGD funds; Kathy
Frazer, Main Street Designer, met with five property owners and is
scheduled to visit again May 2, 1995; working to get Main Street signs
erected; hosted two small business seminars and another is planned for May
25, 1995; working on an Elkton Business Directory; sponsoring a Mother's
Day promotion; and working on the Summer Concert series again for this
year.

Mayor Dean welcomed Boy Scout Troop 46 and the Assistant Leader,
Larry Shifflett.

MINUTES

Councilman W. E. Printz moved, seconded by Councilman D. H. Dail
and carried to approve the minutes of the Regular Meeting March 20, 1995 as
presented.

Councilman W. E. Printz moved, seconded by Councilman T. R.
Whitfield 111 and carried to approve the minutes of the Special Meeting April
4, 1995 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence reported he had nothing other than his written report.

Councilman Whitfield noted that speeding tickets have increased in the
last thirty days and questioned if this is seasonal or what? Chief Pence
stated he would check on this but feels it is probably seasonal.

Mr. Costin pointed out that some extra radar has been run at the
Elementary School in response to a citizen complaint. Chief Pence stated
they have been giving additional patrol to that area to try to slow the traffic
down.

Director of Parks & Recreation

Mr. Theodore Pence stated he had nothing other than his written
report.

Director of Public Works

Mr. Joseph Shifflett stated he had another item to add to the Water
Department report. They will be having a testing firm, Virginia Water and
Waste, come in tomorrow to test the accuracy on some of the larger water
compound meters. This will be at no cost to the town.

Mr. Shifflett gave a brief explanation regarding the last page of his
report. Over the past several months testing has been done on some of the
demand commercial electric services. These listed are the three that have
been upgraded and changed out upon the advice of the consulting firm and
this shows the results of the change. There will probably be twenty or
thirty meters changed before they are finished.
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Superintendent

Mr. Gerald Monger reported that he would like to add to Item 4 on his
report. He reported that the loader on loan from Rockingham County was
used for a day and a half but then broke down. [t is being worked on
now.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
and carried to approve the Finance Report for the month of March 1995.

Councilman Printz questioned whether the electric bill for the post
office seemed rather high? Mr. Monger stated they are double checking that
tomorrow.

TOWN MANAGER

Mr. Costin reported on the following items:

- Since the last council meeting there has been two meetings of the
Finance Committee, Cemetery Commission meeting and Planning Commission
meeting.

- Mr. Costin stated his primary focus has been on the preparation of
the FY '95-'96 Budget.

- The erosion control project is underway.
- The library move requires a Second Reading.

- The Planning Commission, following a joint Public Hearing with
council, recommends approval of the ATD request.

- Inquiry has been made as to why apartment complexes are excluded
from the reduced sewer rate. In researching last year's motion and rationale
with Mr. Davenport, it was determined that even though the discussion on
the motion was clear as to intent - the motion itself did not specify or
restrict. Therefore, the summer rate would be available to any individual
entity, be it residential or commercial, that applies. The apartment complex
making the inquiry would likely apply resulting in an approximate 100%
increase in lost revenue over last year. Council has a couple of choices at
this point: Let the Motion stand; Rescind the motion; or Rescind the motion
and make a new, more specific motion.

- EDRC is requesting that council declare three signs town property to
qualify as exempt signs and thus allow their placement. A favorable action
by council amounts to an in-kind contribution to EDRC's efforts to attract
clientele into the corporate limits to patronize town business. Given the
probable reduction in cash contributions by the town in FY '95-'96, Mr.
Costin recommended the three Virginia Main Street signs be declared town
signs pursuant to the following conditions: EDRC will pay for materials;
EDRC will provide written permission from the non-town landowners, and;
EDRC personnel will assist town employees in the supervision of community
service workers during installation of the signs.

- Likewise, allowing EDRC to use the municipal building and grounds
for the summer concert series amounts to an in-kind contribution and Mr.
Costin recommended that this request be granted as well.

- The proposed FY '95-'96 Budget was delivered to council on March
31, 1995. A formal presentation was made on April 4th and the Finance
Committee met on April 6th and 10th. In an effort to avoid numerous special
meetings to authorize and allocate the budget by July 1st, council should set
a date for a Public Hearing between April 27, 1995 and May 8, 1995.
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COMMITTEE REPORTS

Finance Committee

Councilman Snow reported that the Finance Committee had a couple of
meetings. There was much discussion and debate on some revision of the
budget as presented. A recommendation will be made later in the meeting.

Streets § Sidewalks Committee

Councilman Printz reported that his committee has not met, but they did
discuss the sidewalks up on Rockingham Street at the Finance Committee
meeting. They would like very much to be able to do something there right
away but priorities were set and the Spotswood Sewer Project was first on
the list. They do plan to correct this situation at a later time but right now
it is about third or fourth on the priority list.

OLD BUSINESS

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz to approve on Second Reading an appropriation of $45,000.00 for the
Library Project. The vote was recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz, R. L. Snow
and T. R. Whitfield Il]

Councilman D. H. Dail reported that the Planning Commission
recommended the approval of the special exception permit request by ATD to
utilize a portion of ShenElk Plaza for warehousing.

Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller
and carried to approve the special exception permit for ATD.

Mr. Costin reported that he had asked Mrs. Engle in the Treasurer's
office to pull 10 accounts, at random, from the 183 accounts that utilized the
reduced summer sewer rate last year. Of the 10 accounts, the average of
the total loss to the town was $181.80, which works out to an average of
$18.18 per account. If you multiply the $18.18 average by 183 the loss to
the town is $3,326.94. Mr. Costin passed around a chart showing the ten
accounts, what they were billed for sewer on the summer rate, what they
would have been charged at the regular rate and the total loss on each
account. The lowest loss for one month on any of those 10 accounts was
$18.00. If you multiply the low by the number of accounts it would be
$3,294.00. The highest average of any of the 10 accounts was $109.80,
multiplied by 183 would be a loss of $20,093.40. Mr. Costin stated that the
only firm number he can give from the 10 accounts is the average of $18.18
in loss to the town. All the other numbers are statistics. The statistics
say we have the potential to lose $20,000.00. Mr. Costin reported that he
has discussed this with Mrs. Leap and they again would recommend that
council not pursue the summer rate. However, if council wishes to do so
they can let the motion stand which will allow anybody and everybody to
sign up; or council can rescind the motion and make a more specific motion.

Councilman Whitfield stated that in light of the statistics presented by
Mr. Costin, with the help of the Town Treasurer, he feels it would be
prudent for council to reexamine this issue. |If the town cannot afford to
give this to everyone then they can't afford to give to anyone.

Councilman T. R. Whitfield IlIl moved, seconded by Councilwoman M. B.
Fuller and carried that council rescind the summer sewer rate reduction,
which was adopted at the last meeting, due to the new information which has
come to light.

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz to
approve the following resolution prepared by Mr. Davenport to provide the
summer sewer rate to those specified:

WHEREAS, Council finds that it is in the best interest of the Town to
encourage gardening; and
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WHEREAS, Council finds that water consumption during the summer
months used for such purposes does not require sewage treatment;

NOW, THEREFORE, BE IT RESOLVED, that the Town of Elkton sewer
rate is modified for the months of May through August, 1995 with respect to
services for single-family residences, townhouse residences and duplex
residences for which proper application is made on or before April 28, 1995,
such that the charge for sewer service during each of such months shall be
the same, as to each such service, as the charge for April, 1995,

Councilman Snow stated the purpose of the motion is to help people who
have gardens.

Councilman Whitfield stated that if this is the actual intent, he could
support that if someone can show that they do have a vegetable garden.
However, he does not feel there are 183 vegetable gardens in the Town of
Elkton. He feels swimming pools and lawns should be paid for accordingly
as these are luxuries, not necessities. He questioned, if the budget in the
final analysis comes in short, is council willing to support another water rate
increase?

Councilman Printz felt this is something the town can do to help the
people with higher water usage during the first few months of the summer
due to gardens, lawns, swimming pools, etc. He stated it may not be
fiscally responsible, but he feels it has to do with small town ethics and
should be offered only to residential customers.

Councilwoman Fuller stated she could not support the motion for the
same reasons Councilman Whitfield had expressed. However, if Councilman
Snow would be willing to amend his motion to put in a provision that anyone
who comes in to sign up for this would sign an affidavit that they are using
it for vegetable gardens, then she could support the motion. Food is a
necessity; swimming pools and flower gardens are not.

Mr. Costin stated the only snag to this is that we have already had a
sizeable number of sign ups.

The vote was taken on the motion and recorded as follows:
YEAS: W. E. Printz and R. L. Snow
NAYS: D. H. Dail, M. B. Fuller and T. R. Whitfield 1II

NEW BUSINESS

Mayor Dean reported that EDRC has requested that the town declare
the Virginia Main Street Community signs as town property in order to post
the signs on Route 33 and 340. Permission has been obtained from the
Rockingham County School Board to post a sign at the Elkton Middle School
on Route 33 west, from Lillian R. Nicholson at her farm on Route 33 east,
and from the Jr. O.U.A.M. at their grounds on Route 340 south. However,
the sign could be placed next to the North Avenue lift station on town
property.

Councilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller and carried that the three Virginia Main Street signs be declared town
signs pursuant to the following conditions: EDRC will pay for materials;
EDRC will provide written permission from the non-town landowners, and;
EDRC personnel will assist town employees in the supervision of community
service workers during installation of the signs.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried to approve EDRC's request and the Town Manager's
recommendation to allow the "Summer Evening in Elkton" concert series to
take place once again on the front lawn of the Municipal Building.

Mr. Costin stated that at one of the Finance Committee meetings several
questions came up. One was have we paid off our share of the VMEA #1
generator project in Manassas and the answer is yes. Another question was
have we completely finished the Spotswood Avenue Project and the answer is
no. There is about $3000.00 of work to be completed this year.
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Mr. Costin reported that in regards to the Rockingham Street Project,
he and Mr. Monger had talked with the gentleman in Richmond that handles
the Urban funds. The planning will start within the next few months,
however, it appears the earliest we could work with construction is the
summer of 1999.

Mr. Costin reported that the question came up about the Fifth Street
bridge which is the Urban Fund Project for this year. There has been some
preliminary engineering done. The gentleman from Richmond stated he
knows it is wider but he is not sure it includes sidewalks. They will be
contacting the railroad for the necessary right-of-ways this summer. The
work should start in the calendar year 1996 but probably not be completed
until the fall of 1996.

Mr. Costin presented some packets which included the updates that
were made at the last Finance Committee meeting. He also gave several
different ways to do the capital projects on the list without having to go
through with a loan. It shows how it can be done if we don't get the ISTEA
grant; if we do get the ISTEA grant, how it can be done and how we can do
it and at the same time go for a loan at a lesser amount.

Councilman Whitfield stated he would not support an increase in the
meals tax for two reasons. He could not ask the citizens to pay another
additional tax when there is close to $900,000.00 in surplus. Secondly he
feels we need to be more creative with the money we do have and to
investigate investing our money where we can get a much higher dividend
yield.

Mr. Costin stated he is not making a recommendation one way or the
other on how to finance the project, only presenting several options. The
big question remaining is are we, or are we not, going to get the ISTEA
grant.

Councilman Printz asked if the Finance Committee will be meeting on
this again and was told they probably would. He stated he does have a few
problems and questions he would like answered. His inclination is to stay
away from borrowed money and not to take too much out of the Repo
Account.

Councilman Snow reported that it is the recommendation of the Finance
Committee, although it was not unanimous, that this budget be presented
tonight for a First Reading. He stated he has some personal problems with
the way things are being done. He explained to Mr. Whitfield that the
Finance Committee had talked about new ways to invest the surplus funds to
acquire more dividends,but at the rate the town is going there is not going
to be any funds to invest. He stated that the town is looking more like the
federal government every day; we can't stand having a little money in the
bank. We want to spend it so we can go in debt and then raise taxes or
something.

Councilwoman Fuller stated she feels council should go ahead with a
First Reading for the sake of getting the budget before the public and so
that council can have time to revise it. Any questions can be worked out
together with the Finance Committee.

Councilwoman M. B. Fuller moved, seconded by Councilman D. H. Dail
and carried 3-2 to consider this a First Reading on the Town Manager's
proposed budget for the Town of Elkton Fiscal Year 1995-1996.

A Public Hearing on the budget was set for May 1, 1995 at 7:30 p.m.
in the council chambers.

Mayor Dean reported that we have received 81 applications for the
Senior Clerk's position.

Councilwoman M. B. Fuller moved, seconded by Councilman R. L Snow
to go into Executive Session to discuss litigation and the possible acquisition
of property. The vote was recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz, R. L. Snow
and T. R. Whitfield 111
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Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller
to go from Executive Session back into Regular Session and that each
member, to the best of his knowledge, certify that only public business
matters lawfully exempted from open meeting requirements under Chapter
21 of Title 2.1 of the Code of Virginia were heard, discussed or considered.
The following council members so certified:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz, R. L. Snow
and T. R. Whitfield Il

Councilman D. H. Dail moved, seconded by Councilman T. R. Whitfield
11l and carried 3-2 that council refer the Washington Street rezoning matter
to the Planning Commission for further consideration of rezoning to B-3.

Councilwoman M. B. Fuller moved, seconded by Councilman D. H. Dail
and carried to go into Executive Session to discuss an appointment to the
Cemetery Commission.

Councilwoman M. B. Fuller moved, seconded by Councilman D. H. Dail
to go from Executive Session back into Regular Session and that each
member, to the best of his knowledge, certify that only public business
matters lawfully exempted from open meeting requirements under Chapter
21 of Title 2.1 of the Code of Virginia were heard, discussed or considered.
The following council members so certified:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz, R. L. Snow
and T. R. Whitfield II!

Councilman Whitfield reported that the Cemetery Commission had met.
Under Mr. Costin's guidance, letters were sent to all organizations which
were impacted regarding the fact that the existing ordinances would be
enforced. Also there were several ads in the Valley Banner, a press release
in the Valley Banner and a sign installed at the cemetery with a notice
regarding the enforcement of the existing ordinances.

Councilman T. R. Whitfield IIl moved, seconded by Councilwoman M.
B. Fuller and carried to accept, with regret, the resignation of Frances
Dean from the Cemetery Commission.

Mr. Costin was asked to send Mrs. Dean a letter of appreciation for
her years of service on the Cemetery Commission.

Councilman T. R. Whitfield IIl moved, seconded by Councilwoman M.
B. Fuller and carried that the Town Council appoint Mrs. Betty McGahey
to fill the vacany that was created on the Cemetery Commission by Mrs.
Dean's resignation.

As there was no further business, the meeting adjourned.

MAYOR: W&‘jﬂ%

Charles E. Dean, Mayor

RECORDER:
Norma R. Leap,
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PUBLIC HEARING
May 1, 1995

The Town of Elkton held a Public Hearing May 1, 1995 at 7:30 p.m. in
the council chambers with the Mayor Charles E. Dean presiding. The
following council members were present:

PRESENT

D. H. Dail

M. B. Fuller

W. E. Printz

T. R. Whitfield I

ABSENT

F. A. Bennett
R. L. Snow

Ted Costin, Manager, Norma Leap, Clerk and Gerald Monger,
Superintendent were also present.

Mayor Dean stated the purpose of the hearing was to receive comments
on the proposed 1995-1996 Fiscal Year Budget.

Mr. Casey Billhimer was present on behalf of the Elkton Historical
Society. The Historical Society would like the Elkton Town Council to
reconsider their original request for $10,000.00 toward the renovation of the
Miller-Kite house which will be used as a museum and a meeting place for
local organizations. The house belongs to the Town and the Historical
Society is just a small group taking on this large project of renovation.
They have been getting prices on renovating the interior and the cost to
complete the interior will be in the range of $75,000.00 to $100,000.00.
They are also in the process of contacting several Civil War preservation
groups for possible funds but they are still in need of the $10,000.00 to get
started. They would like to complete this project as soon as possible and
with the council's help this can be done.

Mr. John Adams was present speaking on behalf of EDRC and the Main
Street Program. He thanked council and staff for their past support. He
feels the benefits of Main Street are becoming more obvious and that
experience shows revitalization does not just happen. A lot of things that
have happened over the past three years would not have happened without
the Main Street Program. It takes cooperation from all sectors, business,
government and private citizens. Mr. Adams stated he hopes the Town of
Elkton will continue their involvement in the Main Street Program.

Dr. Elizabeth Swallow was present and spoke in support of the Main
Street Program. She gave a little background on how she decided to come
to Elkton and noted that she had contacted Marsha Deavers because she was
helpful in the Town of Elkton Main Street Project. Dr. Swallow noted that
she is pleased that they are in a Main Street area and is in favor of the
Town of Elkton continuing their support in the budget.

Mr. Bill Holt was present to speak on behalf of the Main Street Project.
He stated that at the last council meeting he had tried to make a point as to
what the Main Street Program has done to provide a complete turn around in
the image and viewpoint that the people in the surrounding areas have about
Elkton. People are now realizing this is a good place to live and work. He
pointed out that Main Street has brought out a group of very dedicated
people who are working toward the forward movement of Elkton. There is a
little misunderstanding by some people. They feel the Main Street Program
is devoted entirely to the project area and that is not true. The entire
Board considers the Main Street Project as a tool to develop and make Elkton
itself, the entire area, move forward. Mr. Holt stated he hates to see the
money that is put into the Main Street Program by the Town considered an
expenditure, when in reality it is an investment. He pointed out that all the
people in the General Assembly were in support of this program and he
would hate to see Elkton start phasing out this program. He asked that the
Town be fiscally responsible; invest this money and bring Elkton ahead of
the Twentieth Century.
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Mr. Clyde McDaniel, President of EDRC, also spoke in support of the
budget as it is presented with the funding for the Main Street Program.
EDRC has enjoyed the partnership it has experienced with the Town of
Elkton for the last three or so years and is looking forward to a continuing
partnership. He trusts that all that are involved recognized three years
ago, when the commitment was made, that it would not all happen in three
years. This is a process that will take a good many years. There has been
a lot of progress made but there is a great deal left to be done. The Town
was very fortunate to be accepted into the program and he hopes the Town
will see their way clear to leave the funding.

Mr. Toomey, Plant Manager of Merck & Co. and Vice President of
EDRC, was present to speak on behalf of the Main Street Program. As Plant
Manager of Merck, he complimented and thanked the Elkton Town Council for
their support of continued growth and revitalization in the Town of Elkton.
He indicated that when a plant is looking at expansion or a new product,
one of the things they take into consideration is the quality of life in the
area. That is in a large extent determined by the facilities and amenities
provided by a town such as Elkton. Merck is presently undergoing a major
expansion project and has already hired about ten new employees. As these
people come in, they visit the Town of Elkton and he is happy to report that
they have come back with good comments about the Town. As the Vice
President of EDRC, he is proud to have participated in some small degree in
the obvious progress that has taken place during the last three years.
EDRC is described by the area papers as a very valuable resource for the
Town. It is necessary in today's modern world of change to keep pace.
Elkton is moving forward. The Town has contributed to this by their
support of the EDRC and Mr. Toomey stated he hopes they will continue this
support.

Dr. Bompiani also spoke in support of EDRC. He commented on the
dedication of some of the members. He credited Supervisor Joe Correa,
Marsha Deavers and Clyde McDaniel in helping lead him in opening his
business in the Elkton area and remodeling the building he purchased rather
than building a new one. Dr. Bompiani stated he fully appreciates what the
Town and EDRC are trying to accomplish in Elkton and hopes council
continues to support EDRC.

As there was no further business, the Public Hearing adjourned.

MAYOR: 6/’%’@4 Z:QW

Charles E. Dean, Mayor

RECORDER: .
Norma R. Leap, Cle
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REGULAR
COUNCIL MEETING
May 15, 1995

The regular meeting of the Elkton Town Council was held May
15, 1995 at 7:30 p.m. in the council chambers with the Mayor
Charles E. Dean presiding. The roll call is recorded as follows:
RESENT
Bennett
Dail
Fuller
Printz
. Snow
Whitfield III

g

Ho=E 209
o EDE N

Ted Costin, Town Manager, Dale Davenport, Attorney, Norma R.
Leap, Clerk, Gerald Monger, Superintendent, Theodore Pence,
Director of Parks and Recreation, Warren Pence, Chief of Police and
Joseph Shifflett, Director of Public Works were also present.

VISITORS

Mr. George Williams was present. He stated it was his
understanding that the town is going to run sewer and water to the
Medical Center across the river when it is built. Mr. Williams
owns property in that area and was wondering if he could get water
and sewer run to his property and what it would cost.

Mr. Costin reported that Supervisor Joseph R. Correa Jr. had
requested to be put on the agenda but due to the untimely death of
David Berry, County Commissioner of Revenue, he is not able to be
here tonight.

MINUTES

Councilman R.L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to approve the minutes of the Regular Meeting
April 17, 1995 and the Public Hearing May 1, 1995 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence reported he had nothing other than his written
report.

Director of Parks and Recreation

Mr. Pence stated he had nothing except his written report.
Councilwoman Fuller requested that Mr. Pence briefly explain what
the budget figures represent and what the totals actually mean.
Mr. Pence reviewed and explained the report.

Mayor Dean asked how Mr. Pence is handling the concession
stand at the park this year? Mr. Pence stated he will be running
it and using part time help. Last year the stand was rented out.
The Recreation Department only received $1,800.00 from the stand so
they decided to run it themselves this year.
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Director of Public Works

Mr. Joseph Shifflett stated he had left out of his report that
they have replaced another demand meter at the Rockingham
Cooperative Farm Bureau.

Superintendent

Mr. Gerald Monger reported that he has nothing except his
written report.

Mayor Dean asked how the library work is progressing and if
anything had been done on the interior. It was reported that Shen-
Valley Drywall has completed the interior framing and it is now
ready to go on with the electrical and plumbing. They are in the
process of getting everything in that will be needed to complete
the exterior. The exterior will not look identical to the plan but
will be as close as they can make it.

Councilwoman Fuller reported that she has viewed the river
bank erosion project and it looks wonderful. She stated that Mr.
Monger and the town staff have done a great job down there.
Treasurer

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz and carried to approve the Finance Report for the month of
April 1995.

Town Manager

Mr. Costin reported on the following items:

- They had thought they would be able to finish the river bank
erosion control project by the end of this fiscal year but the rain
looks like it will prevent this.

- The library work is pretty much on schedule.

- Comments on the cemetery clean up have been mostly negative,
but there has been a few positives. Mr. Costin pointed out that
the work was basically asked to be done by the Cemetery Commission.
Plenty of advanced notice was given to what was to be touched and
what was not to be touched. Mr. Costin stated he is confident that
the men followed all the rules to the letter.

- Mr. Costin recommended that, as we are only four days away
from knowing about the ISTEA Grant. Council postpone the Second
Reading on the Budget and the First Reading on Budget
Appropriations until a special meeting to be set sometime during
the week of May 22nd.

- Mr. Costin stated that his recommendation on the Washington
Avenue rezoning issue is that the rezoning not be approved. It is
his analysis that this action results in spot zoning. The
Comprehensive Plan designates the area as residential and one thing
he learned in the seven years he was a Director of Planning and
Zoning was to stick with the Comprehensive Plan. You not only win
in legal terms, but in community improvement terms also. As to the
special exception, the five conditions are pretty good conditions
as far as governing any type of use, but you have sixteen
commercial uses that are too broad for a residential neighborhood.

e
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Councilman Printz stated the Cemetery Commission did a very
good job on the cemetery but he wondered if there is anything that
can be done to make the situation a little better as it seems to be
an important issue with a lot of people. He suggested taking it
back before the Cemetery Commission to see if there can be some
compromise.

Mr. Costin referred this to Councilman Whitfield, who is the
Council’s representative on the Cemetery Commission. He will
probably want to raise some issues to the attorney in advance of a
Cemetery Commission meeting, as there are contractual obligations
in the deed language that governs what can or can not go in there.

COMMITTEE REPORTS

Electric Committee

Councilman Dail reported that the Electric Committee will be
meeting on Thursday, May 18th, after the Water and Sewer Committee
meeting which was originally scheduled for 2:00 p.m. However, the
Water and Sewer Committee time has been changed to 4:00 p.m. on the
same date so the Electric Committee meeting will follow after that
meeting.

Personnel Committee

Councilwoman Fuller reported that the committee is still
working on revising the Employees Manual. Hopefully it will be
ready by the next council meeting.

The Town Manager and Town Treasurer have been involved in
interviews for the position of Senior Clerk in the Treasurer’s
Office. Mr. Costin stated that they have a verbal commitment for
the Senior Clerk position, but nothing in writing as yet.

OLD BUSINESS

Council members were in agreement to hold off on the Second
Reading on the 1995-96 Budget and First Reading on the Budget
Appropriations.

A special meeting was set for Tuesday, May 30, 1995 at 7:00
p.m. to have the Second Reading on the 1995-96 Budget and the First
Reading on the Budget Appropriations.

Councilman Dail reported that the Planning Commission met May
8, 1995 to discuss the requested rezoning on Washington Avenue.
The Planning Commission on May 8, after an advertised public
hearing, recommended a change of zoning on Lots 1 through 6, Block
36, Section 6 of Rockingham County Land Map 131B1, and addressed as
336 W. Washington Avenue, Elkton, Virginia, from R-4 Residential to
Planned Business District B-3, with the attached restricted uses.

Councilman D. H. Dail moved, seconded by Councilman W. E.
Printz that council approve this change of zoning with the attached
restrictions.






NO. 076

Regular Council Meeting
May 15, 1995
Page 4

Councilwoman Fuller explained that she understands all the
hard work that has gone into this. A tremendous effort has been
made by the property owners and the people in the area and she
respects this. However, as a planning and zoning issue, she could
not support the zoning change. The property itself lies in a
residential neighborhood. She could and would support the grand-
fathered business use as this encourages the property owners,
whoever they may be in the future, to move this property into
residential use as the Comprehensive Plan calls for. For the long
term planning and zoning of Elkton, Councilwoman Fuller feels she
has to continue to support the Planning Commission’s original
recommendation that the property be used as R-4. She pointed out
that there are no people she trusts more than the McDaniels to do
what is right by that property, but they may not always have this
property.

Councilman Dail pointed out that he had originally voted
against the proposed rezoning in September, because he was
uncomfortable with the B-3 zoning as it is too ambiguous to say
that a zone is up to the discretion of the Planning Commission and
the Council. To him that says there is no zoning there at all.
However, with the additional restrictions and permitted uses added
on top of this rezoning, it makes it more palatable for the
neighborhood and makes him more comfortable with it in general
because there is some control.

The vote was taken and recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, W. E. Printz, and
R. L. Snow
NAYS: M. B. Fuller and T. R. Whitfield

Councilman F. A. Bennett moved, seconded by Councilman W. E.
Printz as follows:

NOW, THEREFORE, BE IT RESOLVED, that the Town of Elkton sewer
rate is modified for the months of June, July and August, 1995 with
respect to services for single-family residences, townhouse
residences, and duplex residences, for which proper application is
made on or before May 31, 1995 such that the charge for sewer
service during each of such months shall be the same, as to each
such service, as the charge for May, 1995.

Councilman Dail stated he 1is not unalterably opposed in
principal to the measure. However, as it is written now, he feels
there are two parts. One is, he does not feel they have looked at
this as closely in the past as to actually the amount of money this
has been costing the town. This process has been started but he
feels this is something that should have been 1looked at in
committee before it was brought to the full council. Secondly he
thinks that if the principal behind this is that we should not be
charging full sewer rate for individual customers who are not using
full sewer services during the summer months, then it should also
include all residential properties and not just single family
homes, townhouses and duplexes. If in fact these others are not
using full sewer services then they will derive the benefit from
the ordinance as presented from this measure and if they are, then
they will benefit from it just like everyone else.

Councilman Bennett stated the intent was not to give a sewer
break to anyone who wanted it for whatever reason but for a
specific reason to help those with gardens during the dry summer
months. It is not done to benefit businesses.
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Councilwoman Fuller stated that although the town has a
history of doing this, it does not have a history of coming out of
committee and it should. She pointed out that the town doesn’t
have anyway to measure how much water goes into the sewer in the
summer. There probably is an increase of water going in due to
people working outside, its hotter and they take more showers and
people do more laundry. One of the questions asked was how many
swimming pools in the town actually go into the sewer system. She
feels this 1is an issue that we do not have an answer to.
Councilwoman Fuller stated she is not unalterably opposed to this
but she does feel it needs to be looked at very carefully.

Councilman Printz stated he feels this is one of the small
things we can do for our citizens.

Councilman Whitfield pointed out that historically we have had
to have water and sewer rate increases. We are giving this sewer
break to certain individuals on their residence, and in some cases
this is an enormous amount. He is not opposed to subsidizing
gardens, but he feels swimming pools and lawns are luxuries and he
does not feel they should be subsidized. Councilman Whitfield
stated he would be in favor of some type of rebate to all the
citizens, however he feels this is geared to the people who need it
the least. If council wants to give something back to everyone, he
would support that as he feels it needs to be fair to everyone.

A vote was taken and a motion was recorded as follows:
YEAS: F. A. Bennett, W. E. Printz and R. L. Snow

NAYS: D. H. Dail, M. B. Fuller and T. R. Whitfield III
Mayor Dean voted YEA to break the tie.

Mayor Dean asked Councilman Bennett to discuss at their Water
and Sewer Committee meeting on Thursday the fact that some wells in
the area are closed due to bacteria. This has resulted in a number
of water haulers using town water services.

NEW BUSINESS

Councilman Printz set a Streets and Sidewalks Committee
meeting for Thursday, May 18th following the Electric Committee
meeting.

Councilman Printz stated he would like to see some type of
July 4th activities or celebration within the Town of Elkton. He
suggested fireworks.

Mayor Dean pointed out that you would have to have a license
to put off fireworks, plus the cost would be pretty high. He
reported that EDRC, along with EPIC and the Historical Society,
are looking into some type of celebration for next year.

Councilman Snow stated he didn’t know if it would be feasible
or not but if all the clubs and towns in Rockingham County would
contribute to this, they could have quite a good fireworks displays
from Massanutten Peak.

Councilwoman Fuller stated it is not official, but she was
told today by a volunteer in the library that Elkton is going to
get a full time librarian.

Councilman Snow asked what is the completion date of the
library? Mr. Monger reported they are trying to finish by June
30th.






NO. 078

Regular Council Meeting
May 15, 1995
Page 6

Councilman R. L. Snow moved seconded by Councilman W. E.
Printz to go into Executive Session to discuss appointments of
commission members and possible property acquisition. The vote was
recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz, R. L. Snow and T. R. Whitfield III

Councilwoman Fuller moved, seconded by Councilman R. L. Snow
that each member to the best of his knowledge, certify that only
public business matters lawfully exempted from open meeting
requirements under Chapter 21 of Title 2.1 of the Code of Virginia
were heard, discussed or considered. The following council members
so certified:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz, R. L. Snow and T. R. Whitfield III

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and <carried to approve the Recreation Commission
appointments as follows:

Expires
Randell L. Snow, Council Representative

Stephanie Pence year 9/30/96
Eddie Cave year 9/30/96
Joe Flick months 9/30/95

Joe Gooden

Jesse Knighton
Lynn Meadows
Bobbie Rae Monger
Jeff Workman

year 9/30/96
months 9/30/95
months 9/30/95
months 9/30/95
year 9/30/96

HOOA O

Mr. Costin reported on a letter he received from the Boy Scout
Troop that visited the council last month. They stated that as a
service group they would like to do their part in the community.
They asked if Mr. Costin or Council had any ideas of any community
service projects that their troop could become involved with. Mr.
Costin reported he has talked with the Scout Master. They
discussed the library move and the need to move the books from the
second floor down. If Council approves, they will use the scouts
to help move these books.

As there was no further business, the meeting adjourned.

Charles E. Dean, Mayor

orma R. Leap, Clerk
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COUNCIL MEETING
May 30, 1995

A special meeting of the Elkton Town Council was held May 30, 1995 at
7:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call is as follows:

PRESENT

D. H. Dail

. Fuller

. Printz

. Snow

R. Whitfield IH
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ABSENT
F. A. Bennett

Ted Costin, Town Manager, Norma Leap, Clerk, Gerald Monger,
Superintendent, Warren Pence, Chief of Police and Joseph Shifflett, Director
of Public Works were also present.

Mayor Dean stated the purpose of the special meeting was to have the
Second Reading on the 1995-1996 Proposed Budget and the First Reading on
the 1995-1996 Budget Appropriations.

Mr. Costin reviewed the budget handouts. One of the changes pointed
out was that after the last Finance Committee meeting they wound up with a
$115,000.00 Reserve Transfer which would cover the following Capital
Projects:

Erosion Project $ 30,000.00
Geographic Inf. System 20,000.00
Track-Park 6,500.00
Demand Meters 7,000.00
Touch-Read Meters (Wastewater) 7,500.00
Reservoir Repair 30,000.00
Touch-Read Meters (Water) 14,000.00

Another change was made to include the addition of $550.00 for the VML
dues. The revenues to cover this expense came from the addition of water
truck sales. He also distributed a chart showing the expenditures to date
for a Temporary in his office. The chart shows what they expect to expend
for a year for a Temporary and what they would project to spend for a full
time town employee with a top line salary proposed, plus benefits. Another
chart, the Comparison of Budget, Five-Year Period, was included because it
needed to be corrected.

v Mr. Costin reported that he had received the VDOT Six Year Plan in
the mail today. The Fifth Street Bridge has been fully funded as an Urban
Project for this year. The State set aside $26,000.00 toward the Rockingham
Street Project from Route 340 to Furnace Road. The estimated cost of this
project is $1,215,000.00.

Councilman Whitfield stated he preferred the original budget with the
more comprehensive capital improvements.

“Mr. Costin reported that, upon a request from Councilman Dail, he had
talked to the auditors regarding what a decent reserve would be. They say
a decent reserve is three months operating expenses, three months utility
expenses and the capital projects. They stated that our three months
operating and utility expenses are approximately a half million dollars; add
that to the $115,000.00 proposed capital expenses and we should have a
reserve of $615,000.00.

Councilman Snow suggested the possibility of doubling the meals tax to

restore some of the reserve funds. He also raised the question as to
whether or not we need the GIS right now.
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Councilman Printz feels we have a potential of revenue increases so he
suggested going ahead with the proposed budget, looking into better ways to
invest our reserves for a higher yield, and then reevaluate where we stand
in six months. If we still feel we need additional revenue then we could
look at an increase in the meals tax.

Councilwoman Fuller stated she can support the proposed budget which
she thought they had compromised on at the last Finance Committee meeting
with the exception of the GIS. She feels it is important to fully fund this
system by adding the additional $20,000.00.

Counciilman Whitfield agreed that they need to completely fund the GIS
and stated he could not support an increase in the meals tax. He is not
convinced it particularly targets tourist as we have a lot of locals
patronizing the food areas. He suggested that for the future we take a look
at a lodging tax. He again stated he supports the original budget.

Councilman Dail questioned the implications of funding one half of the
GIS? Mr. Costin stated that if we purchased only part of the system it
would just take up floor space and gather dust. You have to have the
whole system to get anything out of it.

Councilman Dail questioned how long it would take to put the system
into operation? Mr. Monger stated it would take about a year to get good
information to work with. Mr. Costin stated as soon as you get the system
in and up you can start entering the information.

Councilman Whitfield asked Councilwoman Fuller and Councilman Dail if
they support the original budget.

Councilman Dail stated he would not feel comfortable with lowering the
reserve to the extent required by the original budget, minus ISTEA.
However, he stated he could go with including the additional $20,000.00 to
fully fund the GIS. He indicated that with such a good reserve he is not
ready to vote for an increase in the meals tax at this time.

Councilwoman Fuller stated that, in the interest of compromise, she can
support the modified budget with the full funding of GIS. She pointed out
that she was also in agreement with looking into a lodging tax for the
future.

Councilman D. H. Dail moved, seconded by Councilwoman M. B. Fuller
to approve on Second Reading the proposed modified budget as presented
tonight, with an additional $20,000.00 from reserves to fully fund GIS. A
copy is attached to the minutes. The vote was recorded as follows:

YEAS: D. H. Dail, M. B. Fuller and W. E. Printz

NAYS: R. L. Snow and T. R. Whitfield III

Councilman W. E. Printz moved, seconded by Councilman D. H. Dail
and carried to approve the First Reading on the 1995-1996 Budget
appropriations.

As there was no further business, the meeting adjourned.

MAYOR: %I/U/ Z /)/,é’(/t/v

Charles E. Dean, Mayor

RECORDER=M@£¢’Q@J
Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
June 19, 1995

The regular meeting of the Elkton Town Council was held June
19, 1995 at 7:30 p.m. in the council chambers with the Mayor
Charles E. Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

M. B. Fuller

W. E. Printez

R. L. Snow

T. R. Whitfield III
ABSENT

D. H. Dail

Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap,
Clerk, Gerald Monger, Superintendent, Theodore Pence, Director of
Parks and Recreation, Warren Pence, Chief of Police and Joseph
Shifflett, Director of Public Works were also present.

VISITORS

Mr. Joseph R. Correa, Jr., Rockingham County District 5
Supervisor, was present and presented a check to the town in the
amount of $50,000.00 from Rockingham County. This check is to be
used toward the out of town portion of the Route 759 Project to
replace the utilities plus installing a sleeve for the extension of
lines in the future.

Council members thanked Supervisor Correa and the County for
their help on this project and the river bank project. They also
expressed their appreciation to Supervisor Correa for his help and
support on the various issues in the past that have concerned the
town.

Councilwoman Fuller expressed her concern regarding possible
strip development along the Route 33 corridor and increasing of
businesses along the Route 33 bypass. She feels this is
detrimental to the Town of Elkton and asked if the County has any
stance regarding this issue.

Supervisor Correa stated that the only rezoning which has
occurred in the past several years, and which he has supported, is
the Rockingham Memorial Hospital development. He pointed out that
there is a rezoning request pending, but it is off Route 33. The
County does address this in the County Comprehensive Growth Plan
and he will send a copy of this to Mr. Monger. He stated the
County is also concerned about the proliferation of billboards.
There was no regulations regarding this and the Board of
Supervisors has now established some regulations.

Supervisor Correa gave an update on the RMH project. He
stated that final cost analysis are being obtained by the owners to
establish the cost to run utilities to the property. They hope to
be able to get started on this project in the fall.

Mr. Mel Kirkendall, Mrs. Lou Kirkendall, Mr. Peter Bonavita,
Mr. Jim Spart, Mr. Vernon Shifflett and Mr. Bill Holt were present
to express their concerns regarding problems which they feel are
created by the cruising in Elkton. The problems mentioned were
congestion, litter, loitering, noise, vandalism, verbal abuse,
safety and image. They requested that council recognize that there
is a problem and take steps to correct this problem.

Mrs. Mildred Shifflett, Mrs. Hazel Crider, Mrs. Caroline Brill
and Mr. Bobby Gooden spoke in opposition to a cruising ordinance.
They felt the town needs to work with the young people and if there
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are problems they can be worked out together. They did not feel
the young people are responsible for the vandalism. It was
suggested the town give this more consideration before taking any
further action.

Mrs. Crider and Mrs. Brill both expressed concern over the low
water pressure in Elkwood and the number of water haulers being
supplied with water by the town. Mrs. Brill also stated that she
feels the council did not give the residents any summer sewer break
after changing their minds so many times.

Mr. Bobby Gooden requested council give consideration to Mr.
Vernon Shifflett’s previous request to do some paving down in
Memorial Park at the VFW Memorial.

Mr. Welty Hensley reported to council that the annual Jr.
O0.U.A.M. Field Day Parade will be August 11, 1995 at 6:00 p.m. He
requested the town’s help in putting up the speakers, as well as
other things that go with the parade. They also requested monetary
support for the bands.

Mr. Welty Hensley reported that the Horse Show will be
September 9, 1995. They are requesting some assistance from Mr.
Hammer and the use of the bucket truck in installing the sound
system. They may also need some help with some road work where
they have their trailer.

Mr. Hensley expressed appreciation to the council members for
giving of their time in service to the community. He also stated
he did not know who was responsible, but that the cemetery really
looks nice. He expressed his thanks for this.

Mrs. Laverne Hitt of Grottoes was present concerning the
cemetery. She expressed her concern over the way the cemetery
clean up was handled. She noted that town employees had taken
things home and this concerned her. Mrs. Hitt pointed out that
there is one angel left up at the cemetery and it is not in
concrete as stated in the rules. The angel on her daughter’s grave
had been there almost six years and was set in concrete, yet it was
torn up. She had been taking care of her daughter’s grave herself
so it presented no problem to the mowers. She stated that she was
not notified of the clean up and that she does not feel putting it
in the paper is official. Everyone does not get, or read, the
paper. She stated she feels the town should reimburse her for the
angel which was removed.

Mr. Costin responded to Mrs. Hitt that he was personally and
professionally offended by her allegations that town employees
removed things and kept them for themselves. He gave Mrs. Hitt the
name of the Commonwealth Attorney and stated that he feels sure the
Commonwealth Attorney would conduct an investigation if she present
her evidence to him.

Mr. Millard Dearing spoke regarding the cruising and the
cemetery issues. He pointed out that the town doesn’t need an
ordinance which stops people moving in town. If council does not
want people to move in the Town of Elkton, then they should not be
encouraged to come into the town. If council does not want the
town to grow, then discourage cruising. He stated that the
cemetery looks nice since it has been cleaned up, however he does
not feel the Valley Banner should be used to notify the people
about policy. He was concerned that the flags were taken off the
veteran’s graves and that flowers on his mother’s grave were
removed within a few days after her death. This did not allow the
family to complete their grieving process. Mr. Dearing stated he
feels an apology is due to all those who had items removed from
their loved ones graves.
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Ms. Donna Mowbray, EPIC Autumn Days Coordinator, reported that
the Ninth Annual Autumn Days Arts and Crafts Festival will be held
on October 21 and 22, 1995. They are requesting permission to
close off sections of "B" Street and Henry Avenue in front of the
Elkton Elementary School for that weekend. They also plan to have
their Antique/Classic Car Show on Sunday, October 22nd and would
like permission to close the parking area in front of the new
Elkton Library for the show from noon until 5:00 p.m.

Councilman Printz stated he had talked with Chief Pence
regarding the cruising problem and possible ways to address the
issues on both sides. He requested that Chief Pence give his
opinion on this issue.

Chief Pence stated he would prefer waiting until everyone else
has had a chance to speak before he gives his opinion.

Councilman Printz stated he feels very strongly about the
cruising issue and that people need to realize you can’t legislate
morality.

Councilwoman Fuller stated that the last time the cruising
issue came up the council chambers were so packed that a lot of the
citizens who were outside did not have the opportunity to speak
concerning this. Those who did not get a chance to speak felt that
their side of the issue was not heard. Since that time, a
residence group has been meeting and Councilwoman Fuller was
invited to attend one of their meetings as they knew they would
have a sympathetic ear. Councilwoman Fuller stated she believes
that cruising and loitering creates problems within the Town of
Elkton. She does not know the best way to address this, nor does
the group of people who have been meeting. However, there is a
conception out there by one segment of our community that has some
problems relating to cruising and loitering. There is no attempt
at this council meeting tonight to enact a cruising ordinance or
any sort of ordinance. Councilwoman Fuller stated what she would
like is some sort of acknowledgement that cruising and loitering do
create problems within the Town of Elkton. Possibly the way to
address this is to have some sort of committee, as suggested by
Mrs. Crider, or at least it be referred to the Public Safety
Committee for consideration.

Councilwoman Fuller stated that in order to get away from the
emotional side, and to present the factual side of this issue, she
has gone back over the police records for the last year and a half
to look at the infractions that have occurred within the Town of
Elkton and to try to determine who the infractions were committed
by. Councilwoman Fuller distributed copies of the infractions.

Councilman Printz stated his opposition to the 1list of
infractions being distributed as council had not approved the
distribution of this information. He pointed out that he was
opposed to the way this was being handled as it should have gone
through the proper committee first.

Councilwoman Fuller stated that the information distributed is
public knowledge and she had cleared this with our attorney before
handing out this information. The only reason this information is
being distributed is to get this problem kicked back to the Public
Safety Committee for consideration.

Councilwoman M. B. Fuller moved, seconded by Councilman F. A.
Bennett and carried that the problems associated with cruising and
loitering be sent to the Public Safety Committee for recommendation
to the Town of Elkton.

Councilman Whitfield thanked all the citizens for being






NO. 08a

Regular Council Meeting
June 19, 1995
Page 4

present and presenting their opinions. He feels council has very
diplomatically been reminded that they work for the public.
Councilman Whitfield stated he is willing to work toward a solution
to the cruising issue although he could not support a cruising
ordinance as such. He pointed out that each citizen’s opinion is
important and urged them to continue contacting council with
problems and suggestions.

Councilwoman Fuller stated that one of the problems that they
sometimes hear at council is that the existing ordinances are not
being enforced and if they were enforced we would not be having
these problems. She stated that what she would like to do is put
out some sort of resolution, or motion, that this council supports
the enforcement of the existing ordinances and our police officers
will know it.

Councilmen Bennett, Printz and Snow all felt that as council
members they do support the ordinances and their enforcement, but
passing a resolution was not necessary.

Councilwoman M. B. Fuller moved, seconded by Councilman F. A.
Bennett that council publicly state that they support our police
department in the execution of the enforcement of the existing
ordinances of the Town of Elkton.

Councilman Bennett stated he doesn’t think this is needed as
in executing their duties as council members they should be behind
the police. However, he seconded the motion in order to have it
discussed on the floor.

Councilwoman Fuller stated that if there is a question in the
community as to council’s commitment to doing this, then council
needs to reassure the community that they are willing to support
the police department in enforcing the ordinances. She does not
feel this is too much to ask of council members.

Councilman Snow stated he would not vote on this. He feels
each council member supports the police department and the town
ordinances and you don’t need a motion committing council members
publicly to that purpose.

Councilman Printz stated he could not understand why this sort
of thing came on the floor like this. These issues should go
through the committees so they are not publicly debated.

Councilman Whitfield stated he agreed with Councilman Snow
that as a council member he does support the ordinances and their
enforcement and a resolution stating this is not necessary.

The vote was taken on the motion and recorded as follows:
YEAS: M. B. Fuller

NAYS: F. A. Bennett

ABSTAIN: W. E. Printz, R. L. Snow and T. R. Whitfield III
Mayor Dean declared there was no vote.

VChief Pence stated that the cruising and loitering issue has
been coming up for ten years and this is the first opportunity he
has had to address the issue. He commented that if he was going to
be paid to do the job, then let him make some decisions. He
pointed out that he does not need to be micro-managed down to the
level he is being done now. Chief Pence noted that when he first
became Chief of Police Elkton had the highest rate of crime in
Rockingham County; the lowest rate of solving crimes. We have gone
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from that situation to now having the lowest rate of crime and the
highest rate of solving crimes. He feels the reason we have a
cruising problem today is that there are more automobiles on the
road. Things are not out of control here in the town and there are
good things going on here. Chief Pence reported that the statistic
given show that 75% of the charges made in the town are non-
residents. What this indicates is Elkton has created a society and
community that attracts people. We do not have major problems like
other areas. He feels the town has to make up their minds; do we
want to draw people into town or not. Chief Pence stated the way
he plans to address the littering problem is by personally picking
up the trash from the Valley Banner parking lot all the way down
past the Municipal Building. He pointed out that 75% of the kids
out here come from broken homes and it would be great if people
would take an interest in them and invite them into their homes.
The police department is doing their part in trying to help.
However, we do have trouble makers; we do have problems and we have
vandalism. But there isn’t any place in the United States that
doesn’'t have these problems.

DEPARTMENT HEAD REPORTS

Director of Public Works

Mr. Joseph Shifflett stated he has one thing to add to his
written report. The rezoning request for the Ashby Lam property
was recommended as unfavorable by the Elkton Planning Commission.

Superintendent

Mr. Monger stated he has nothing other than his written
report.

Mr. Monger was asked what the approximate total cost is going
to be on the Route 759 Project. Mr. Monger stated he feels it is
going to run about $130,000.00.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman F. A.
Bennett and carried to approve the minutes of the Regular Meeting
May 15, 1995 as presented and the Special Meeting May 30, 1995 as
corrected.

DEPARTMENT HEAD REPORTS - cont.

Chief of Police

Chief Pence reported that they will be accepting applications
for another police officer under the COPS FAST grant. They hope to
have this position filled by the second week in July. He
anticipates utilizing this position to address all the issues that
are of major concern to the citizens of this community, such as
vandalism and littering.

Chief Pence stated there is one issue he need to address but
does not have to have any response from council. 1In order for his
department to be effective, and the moral of his department to
work, he wants to go back to the same form of operation that he
enjoyed the first ten or twelve years he was here. If anyone has
a complaint with him, or his department, or a suggestion, he would
appreciate it if they would go directly to Mr. Costin and then

allow Mr. Costin to communicate directly with Chief Pence. The
direct attempt to supervise a police department, or police
officers, by individual council people is disruptive. It is

disruptive to have his officers operate under guidelines handed
down by so many people. He is currently going through a series of
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morale issues because of this. He is open to suggestions and wants
to work with everyone, but policy cannot be dictated by
individuals. He requested they be allowed to utilize their years
of experience to police this town and that Mr. Costin be given the
opportunity to be directly in charge of supervising the police
department.

Chief Pence reported that they have addressed the issue of
people running the red light at the intersection of Route 340 and
Shenandoah Avenue. They have issued several summons.

Director of Parks and Recreation

Mr. Theodore Pence reported that the Mark Merica Tournament
was held yesterday. It was difficult scheduling thirty-two games
on one field in two days. He pointed out that they need more
playing space.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman F. A,
Bennett and carried to approve the Finance Report for the month of
May 1995.

TOWN MANAGER

Mr. Costin reported that a retirement picnic was held on June
2nd for Betty Engle who has retired. He thanked council members
for attending. He also thanked Councilman Whitfield who was unable
to attend due to a prior commitment, however he did help with the
gift selection.

Mr. Costin introduced Nancy Sours who has replaced Mrs. Engle
as Senior Clerk in the Treasurer’s Office and Heath Myers,
Assistant Lineman, who has been with the Electric Department for
about three months.

Mr. Costin reported that we are still without some of our
equipment which was damaged by the lightning strike and are in the
process of replacing this equipment. Contact has been made with a
couple of engineering firms in regards to the reservoir and they
are waiting for their proposals.

COMMITTEE REPORTS

Electric Committee

Councilman Bennett reported that the town has always given, in
the way of a donation, the cost of the electric bill for the Elkton
Volunteer Fire Company'’s carnival. He had planned to bring this up
at the last Special Meeting but did not make the meeting.

Councilman F. A. Bennett moved, seconded by Councilman R. L.
Snow and carried to donate the electric for the Fireman’s Carnival.

Personnel Committee

Councilwoman Fuller stated the only item they have is the Job
Description for the Administrative Assistant to the Town Manager.
The position has been approved but council needs to approve the job
description.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield III and carried to approve the job description for the
Administrative Assistant to the Town Manager.
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Public Health, Public Safety, and Ordinances Committee

Councilman Whitfield reported that there are two ordinances
that council re-enacts at this time every year, Section 7-1-39
which deals with Precious Metal Dealers and Section 8-1-1 and
Section 8-1-2 dealing with Driving Under the Influence.

Councilman T. R. Whitfield III moved, seconded by Councilwoman
M. B. Fuller and carried to approve the First Reading to adopt
these revised ordinances Section 7-1-39, Section 8-1-1 and Section
8-1-2.

Councilman F. A. Bennett moved, seconded by Councilwoman M. B.
Fuller and carried to approve the request by Donna Mowbray of EPIC
to close off Sections of "B" Street and Henry Avenue and down in
front of the new library and fire hall area for Autumn Days on
October 21 and 22, 1995 as presented in their letter. This is to
be coordinated with the Chief of Police.

Streets and Sidewalks Committee

Councilman Printz reported that in regards to the issue of
accessibility to a building by disabled persons, this issue is
being taken care of.

Councilman Printz stated he needs to have a committee meeting
this month. He hopes the committee will be able to start on a long
term plan to replace sidewalks for the next year’s budget.

Water and Sewer Committee

Councilman Bennett reported that they have had two committee
meetings and will be addressing several 1issues at their next
meeting.

OLD BUSINESS

Councilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller and carried to approve on Second Reading the 1995-96 Budget
Appropriations as presented. The vote was recorded as follows:

YEAS: F. A. Bennett, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield III

NEW BUSINESS

Councilman Bennett reported that we have had an increase in
water haulers since the Bear Lithia problem. He stated a better
system is needed to try to keep better records and to abide by the
Health Department regulations. The cost for materials to do the
necessary work to accomplish this is estimated at $1,965.68. They
plan to install the metering devices for the water haulers behind
the fire hall. They feel they could control this better there and
it would reduce traffic on Terrace Avenue. He pointed out that
this is not to expand any services to the county but is intended to
maintain what we are doing now and provide better controls.

Councilman F. A. Bennett moved, seconded by Councilman R. L.
Snow to go ahead and pursue the purchasing of the meters and
backflow preventers behind the shops at a cost of $1,965.68.

There was some concern expressed about blocking the alley and
about the town’s water pressure problems in some areas.

Councilman Whitfield stated that although he is sympathetic to
the needs of the County residents, he feels that council’s first
obligation is to the 2000 people living in Elkton. He thinks that
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if we are going to continue to sell to water haulers we need a
better system of accounting for the water used. He does not feel
the location suggested is desirable.

Councilman Bennett again stated that his motion is not
intended to expand water service to the County but is to maintain
to this point what we have been doing in the past. We also need
this to get water for ourselves legally through the Health
Department.

Councilwoman Fuller stated she does not feel Elkton should be
the business of selling water to commercial water haulers. She
thinks council needs to consider first whether they want to
continue selling to water haulers and if so, need to look for a
better location to provide this service. The downtown area is not
an ideal location.

Councilman Printz suggested this be sent back to the committee
for further study.

Mr. Costin stated he wanted council to be aware that for the
town maintenance needs, we can get our water from a hydrant and
would not have to have a backflow protector. He also commented
regarding the ELkwood water pressure problem. Mr. Costin reported
that a check value was installed to help maintain the pressure in
that area. However, right now the reservoir is at about half
capacity to help the engineers do some inspections. This has
resulted in some variations of pressure that we do not normally
have and could be causing some of our pressure problems in Elkwood.

Councilman Snow stated there are a lot of real concerns and he
does not think we should block the alley behind the shop. However,
he feels we need to address these problems now and resolve them.

After some further discussion, Councilman Bennett withdrew his
motion and Councilman Snow his second. This matter was referred
back to the Water and Sewer Committee.

) A special meeting was set for Tuesday, June 27, 1995 at 8:00
p.m. to have the Second Reading on the 1994-95 reallocationmns.

Councilman Bennett reported that the engineers will be
bringing back suggestions and prices on the reservoir.

Mr. Costin reported that according to an assessment from the
engineers, there is a significant leak at the reservoir.

Mr. Costin reported that in Mr. Shifflett’s report the Elkton
Planning Commission had been asked by the Rockingham County Zoning
Officials to review several rezoning requests from individuals in
Rockingham County. The Elkton Planning Commission’s response was
favorable for the Knight Communication’s request but were not
favorable for the request by Mr. Ashby Lam. Mr. Lam had withdrawn
the application, with plans to resubmit it along with further
information, however, the Elkton Planning Commission was not aware
of this the night of their meeting.

Mr. Tom Weyrick, Chairman of the Elkton Planning Commission,
reported that the recommendation on Knight Communication was
favorable but on a split vote. He stated that Knight Construction
is requesting that their property on the east side of Route 829,
north of Route 33, be rezoned from A2 to Bl. There are some
stringent stipulations included, one of which will be no access
from Route 33.

Councilman R. L. Snow moved to support the Elkton Planning
Commission’s recommendation regarding Knight Communication’s
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rezoning request.

Mayor Dean stated the motion died from a lack of a second so
council has no recommendation.

Councilwoman Fuller stated she was not able to second the
motion and could not have supported it, but it is with regret. She
noted that she is so concerned about the rezoning of agricultural
property on Route 33 bypass to business because we are going to end
up with business strip development from Elkton to Harrisonburg.
She feels this would kill our town. It would be difficult for her
to support any sort of business rezoning out there.

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to approve the First Reading on the 1994-95
Budget Transfers and Additional Appropriatiomns.

Councilman Bennett was excused from the meeting due to going
to work.

Councilman Printz stated that council had not made a formal
motion to send to the County regarding the rezoning request by
Knight Communications and questioned whether council should not
give them an answer of yea or nay.

Mayor Dean stated that a motion was made. It was not seconded
so it did not pass.

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller to go into Executive Session to discuss possible property
acquisition. The vote was recorded as follows:

YEAS: M. B. Fuller, W. E. Printz, R. L. Snow and
T. R. Whitfield III

Councilman R. L. Snow moved that each member to the best of
his knowledge, certify that only public business matters lawfully
exempted from open meeting requirements under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed or considered.
The following council members so certified:

YEAS: M. B. Fuller, W. E. Printz, R. L. Snow and
T. R. Whitfield III

As there was no further business, the meeting adjourned.

wone [ Sedy &

Charles E. Dean, Mayor

RECORDER: 7 Jikgrmnd > 7@0%.2042/

'Norma R. Leap, Clerk
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SPECIAL
COUNCIL MEETING
June 27, 1995

A special meeting of the Elkton Town Council was held June 27,
1995 at 8:00 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The roll call is recorded as follows:

PRESENT
F. A. Bennett
D. H. Dail

M. B. Fuller
R. L. Snow

ABSENT
W. E. Printz
T. R. Whitfield III

Ted Costin, Town Manager, Norma Leap, Clerk, Gerald Monger,
Superintendent and Joseph Shifflett, Director of Public works were
also present.

Mayor Dean stated that the first item of business on the
agenda is to re-adopt Section 7-1-39 and Sections 8-1-1 & 2 of the
Town Code.

Councilwoman M. B. Fuller moved, seconded by Councilman D. H.
Dail to approve on Second Reading Ordinance 7-1-39, Ordinance 8-1-1
and Ordinance 8-1-2. A copy of these are attached to the minutes.
The vote was taken and recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller and R. L. Snow

Mayor Dean stated the next item of business would be the
Second Reading on the FY ’94-95 Reallocations.

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to approve on Second Reading the FY ’94-95
Reallocations. A copy is attached to the minutes.

Councilwoman M. B. Fuller moved, seconded by Councilman R. L.
Snow and carried to go into Executive Session to discuss property
acquisitions and personnel matters relating to an update on
disciplinary matters concerning all Electric and Maintenance
personnel and their Supervisors.

Councilwoman M. B. Fuller moved that each council member, to
the best of his knowledge, certify that only public business
matters lawfully exempt under the Freedom of Information Act were
heard, discussed or considered. The following council members so
certified:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller and R. L. Snow

Mr. Costin distributed to council the information he had
received on the Annual VML Conference to be held in October. This
is the first information he has received on the conference.

As there was no further business, the meeting adjourned.

won [ Hado Z Pur.

Charles E. Dean, Mayor

RECORDER: \/)WVYYZ&/\/ 7‘? /éaﬁj

Norma R. Leap, Clerk
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COUNCIL MEETING
July 17, 1995

The regular meeting of the Elkton Town Council was held July
17, 1995 at 7:30 p.m. in the council chambers with the Mayor
Charles E. Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

W. E. Printz

T. R. Whitfield III
ABSENT

R. L. Snow

Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap,
Clerk, Gerald Monger, Superintendent, Theodore Pence, Director of
Parks & Recreation, Warren Pence, Chief of Police and Joseph
Shifflett, Director of Public Works were also present.

VISITORS

Marsha Deavers

Marsha Deavers, EDRC Main Street Program Manager, presented
the Elkton Main Street and the Elkton Downtown Revitalization
Corporation Annual Report to council. She reported on the progress
and plans in the areas of Design, Economic Restructuring, Promotion
and Organization.

Millard Dearing

Millard Dearing congratulated council on the appearance of the
cemetery. He stated he feels someone on council should have the
moral courage to explain to the public why the cleaning was
necessary and why things happened as they did.

Mr. Dearing pointed out that there are three council members
that are board members of EDRC. He asked Mr. Davenport if this was
a conflict of interest as council votes to provide funding to EDRC
each year.

Mr. Dearing stated it is his understanding that council plans
to discuss tonight the elimination of committees. He feels it
would really hurt the town if they do this. The only way the
people of Elkton have a chance to express their opinions 1is by
coming to committees.

Mr. Dearing pointed out that we were reluctant several years
ago to hire a Town Manager. There was quite a bit of discussion on
whether we could afford one or not; however, we have since hired a
manager. Within months Mr. Joe Shifflett was elevated and given a
$5,000.00 raise so he could assist Mr. Monger, Mr. Monger moved up
so he could assist the Town Manager. Now the council has decided
we need to hire an assistant to the Town Manager. The town cannot
afford an additional police officer at $15,000.00 because we need
to hire this assistant. Mr. Dearing stated that by eliminating
committees we will need to keep adding assistants and will be
locked into a Town Manager. He questioned where all this money was
coming from and if the town can afford to keep growing in the
administrative area when they can’t afford to repair the necessary
things.

Lou Kirkendall

Lou Kirkendall thanked council for the support given to the
library and stated that the new library looks wonderful. She
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commented on an assistant for the Town Manager and noted, that as
far as the Planning Commission is concerned, it would be an
invaluable asset to them as they need someone there to do the
clerical types of things.

Mrs. Kirkendall reminded council that 1last month she and
several other citizens came before council with their concerns
about congestion, vandalism, littering, loitering, etc. in downtown
Elkton. Due to some scheduling conflicts, the Public Safety
Committee was not able to meet in June to look at this issue. She
stated that they would rather not have another month go by without
something being done. She suggested council consider forming a
Citizen’s Task Force made up of citizens of the Town of Elkton
representing both sides of the issue. She suggested the moderator
be someone impartial, who does not live in town. This task force
should be charged with the responsibility of coming back to council
with some concrete suggestions for solving these problems.

MINUTES

Councilman F. A. Bennett moved, seconded by Councilman W. E.
Printz and carried to approve the minutes of the Regular Meeting
June 19, 1995 and the Special Meeting June 27, 1995 as presented.
DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence presented a written report to council. He
informed Mrs. Kirkendall that he had already approached the Town
Manager about plans to try having a Citizen’s Advisory Committee to
make recommendations and that her name was on the suggested list of
participants.

Chief Pence reported on the apprehension of a fugitive who was
hiding in our storm sewer. They determined this person was using
twenty-five alias and had a very long criminal record. Chief Pence
pointed out that this is Jjust one example of what the police
department does.

Chief Pence stated he anticipates that Mr. Costin will be
asking council to hire a police officer under the grant program
later in the meeting.

Director of Parks and Recreation

Mr. Theodore Pence stated he had nothing other than his
written report.

Director of Public Works

Mr. Joe Shifflett presented a written report. He added that
the Maintenance Department is severely short staffed at this time
due to one employee having medical problems and the absence of a
Maintenance foreman. They hope to be able to keep ahead but just
wanted to make everyone aware of the situation.

Superintendent

Mr. Monger stated he had nothing other than his written
report.

Treasurer
Mrs. Leap reported there would be no Finance Report due to the

audit. The auditors will be back to do their final work the week
of August 24th.
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TOWN MANAGER

Mr. Costin stated that the only item he had, other than his
written report, was that Mr. Monger had received a call this
afternoon from Don Krueger of Rockingham County informing him that

Bear Litha Spring was closed again.

COMMITTEE REPORTS

Personnel Committee

Councilwoman Fuller reported that the only thing the Personnel
Committee has is the job description changes which are included in
the council packets. These will be presented for adoption later in
the meeting.

Public Health, Public Safety, and Ordinances Committee

Mayor Dean reported that the committee had met and discussed
the contract with Waste Management.

Streets and Sidewalks Committee

Councilman Printz reported he has received some requests which
he will need to take to committee.

Water and Sewer Committee

Councilman Bennett asked Mr. Monger or Mr. Shifflett if they
knew anything about K & K Machining requesting sewer down on
Shenandoah Avenue and if the time table would permit taking this to
committee before presented it for council action. Mr. Monger
replied that they had mentioned it but felt there was time to take
it to committee for discussion.

OLD BUSINESS
Reservoir
Councilman Printz asked what the status is on the reservoir?

Mr. Costin reported he has copies for council of the
suggestions from both engineers. There are various options and
they run price wise from $6,000.00 on one end to $60,000.00 on the
other depending on what option council decides to go with. He
feels there are a lot of things to consider before making any
decisions and that there are no recommendations from staff at this
time.

NEW BUSINESS

Amend Section 7-1-10

Councilman T. R. Whitfield III presented a proposed amendment
to Section 7-1-10 Vendors selling door-to-door and moved to
consider this as the First Reading to adopt Section 7-1-10 as
amended.

Cline Energy Rezoning Request

. Councilman Dale reported that the Planning Commission met and
voted to recommend to the Board of Supervisors that they grant the
request by Cline Energy Inc. to rezone .2 acre from A2 (General
Agriculture) to Bl (General Business) located in the County
southeast of the intersection of Stuart Avenue and Blue and Gold
Drive.
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Councilman D. H. Dail moved, seconded by Councilman W. E.
Printz that the Town of Elkton recommend that the Board of
Supervisors approve this request.

Councilwoman Fuller questioned how the sales tax and other
revenues will be affected as about 4/5 of this property is in town
and the rest out of town? She also asked if there is any precedent
in situations like this for towns to acquire the property out of
town by annexing or property line adjustments.

Mr. Costin stated that this came up in the Planning Commission
meeting and also when they met in the field with the county and
highway department. There was a preliminary plan and it appears
the entrance to Route 340 will be closed and shifted 50 feet to the
east. They may end up with one large entrance as opposed to two
small ones. How you get into the site will affect where things go
on the site. There may be a shifting and moving of gas pumps, etc.
locating them either completely in town or completely out of town,
depending on the entrances. Until the final plans are complete,
there is no way of knowing where things will be located and who
will receive the tax revenue.

The vote was taken on the motion to recommend the rezoning
request and the motion was approved.

Job Descriptions

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield III and carried to approve the changes to the Job
Descriptions for Foreman-Maintenance; Foreman-Water/Waste Water;
Foreman-Electric; Equipment Operator; Custodian; Town
Treasurer/Clerk of Council; Junior Clerk; and Senior Clerk.

VRS Resolution

Mr. Costin reported that in this years budget there were no
raises given to the employees, however, the town picked up the
employee’s contribution of 5% of their salaries into the Virginia
Retirement System. This was approved by the Finance Committee and
Council. The retirement system needs a formal resolution
specifying the town’s intentions. A suggested resolution was
included in the council packet.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried to adopt the following resolution which was
presented by the Town Manager for presentation to the VRS.

Resolution

WHEREAS, the Town Council of Elkton passed the Fiscal Year
Budget for 1995-1996 on May 30, 1995, and

WHEREAS, said budget provided that the employee contribution
to the Virginia Retirement System be paid by the Town of Elkton,

BE IT RESOLVED, by the Town Council of Elkton that the
Virginia Retirement System is hereby requested to note and respond
in accordance with this action.

Tax Rate Resolution

Norma Leap reported that the budget does not include any real
estate or personal property tax increased, however according to the
Town Code council needs to annually fix the tax rate. A suggested
resolution is included in the council packet.

Councilwoman M. B. Fuller moved, seconded by Councilman D. H.
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Dail and carried to approve the following tax resolution as
presented:

Resolution

WHEREAS, the Town of Elkton’s 1995-96 Budget does not include
any tax rate increases, and

WHEREAS, Section 2-3-11 of the Elkton Town Code declares that
council shall annually fix the tax rates on all real and personal
property, household property excluded, properly subject to taxation
within and by the town,

NOW THEREFORE BE IT RE$OLVED, that the Elkton Town Council
sets the tax rates for the year 1995 at $0.10 per $100.00 of
assessed value for Real Estate and $0.46 per $100.00 of assessed
value for Personal Property.

Request for Services

Mr. Costin reported that Mr. Welty Hensley at last month’s
meeting had requested services to prepare the Jr. Order property to
host the Horse Show sponsored by the Historical Society. The
proceeds of the Horse Show are used to support renovation efforts
of the Miller-Kite House which is owned by the town.

Councilman F. A. Bennett moved, seconded by Councilwoman M. B.
Fuller and carried to approve the request by Mr. Hensley.

Mayor Dean pointed out that Mr. Hensley had also requested a
donation of money to sponsor bands for the Jr. Order parade. As
there is no money allocated in the budget council took no action on
this request.

Committees

Councilman T. R. Whitfield III moved, seconded by Councilwoman
M. B. Fuller to set the regular meeting time of the Elkton Town
Council for 7:30 p.m. on the third Monday of each month as well as
to appeal Section 2-1-3 Standing Committees and to amend Section 2-
1-4 Other Committees.

Councilman Whitfield stated that in the three years he has
been on council, it became clear after six months, that although he
feels the committee system can work effectively, it depends on the
individuals on the committees and their commitment. Council agreed
last July to continue the system for another year and to then
review this again. He feels the system has not worked. He is not
in favor of totally turning over the running of the town to the
Town Manger, however he is in favor of individuals that are elected
taking responsibility for their election and to attend work
sessions. He feels these have been much more effective in the
past. He also pointed out that Section 2-1-4 would allow the Mayor
to appoint Special Committees if there is a need for something
specific and he supports that.

Councilman Printz asked if this has to be voted on tonight and
Mayor Dean stated this would be a First Reading and would not be
voted on tonight.

Councilman Printz stated he originally felt that eradicating
the committees would be a good idea. He had not heard much
opposition in the past, but recently he has heard some good
comments and reasons in regards to retaining the committees. He
now feels that he would getting further apart from his
constituency. He would be turning over more power to maybe one
person or one entity and he could not represent his people as well.
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He felt he would be losing touch with the citizens and would be
would be opposed to this at this point and time. He does support
a working session of committees as proposed by Councilman
Whitfield. He also suggested changing Section 2-1-4 to say
“Council shall appoint such committees". He noted this was nothing
personal against Mayor Dean but that he felt this should be done by
the full council.

Councilwoman Fuller questioned 1if part of Councilman
Whitfield’s motion was to substitute the committee system with a
defined work session by council once a month?

Councilman Whitfield stated it was not included in the motion
but he would be glad to put that in the motion.

Councilwoman Fuller stated she has always advocated that
council have a work session once a month. She also agreed with
Councilman Printz regarding amending Section 2-1-4 to read the
"“Town Council shall appoint committees*. Councilwoman Fuller noted
that she does not feel on this particular issue that there is a
right or a wrong. Council is trying to be responsible and make the
town operations run efficiently. There are two very good sides to
this issue and she agrees with the Mayor that the committee system
now is functioning better than it was when she first came on
council.

Councilman Dail stated that so often when people talk about
committees they talk only in terms of committees or a Town Manager
and you have to make this choice. He doesn’t think it has to be
this way nor does he feel, in many ways, it is that way now. He
feels the committees are working better now than they have in the
past and it is because we have a Town Manager. The Town Manager
brings that continuity and focus that he has on a day to day basis
to the committee meetings and that has a positive effect on the
committees. Councilman Dail noted he does not feel there is a need
to get rid of the committees as they are serving a purpose.

Councilman Bennett read a letter to council from Mrs. Hazel

Crider. Mrs. Crider was unable to attend this meeting but
expressed her concern regarding abandonment of the committee
system. She feels this system does work. People running for

public office should realize it is time consuming and if they only
have limited time then they should not run. She noted that the
citizens did not want their town government controlled by one or
two people. As tax payers, when they have a problem, they want the
opportunity to contact individual committee members rather than
waiting for a regular monthly meeting.

Councilman Bennett stated that the committee system does work.
He has seen it work in the past. He agrees with Councilman Printz
that this is the people’s outlet to council members as government.
He is not in favor of a work session each month as this is the same
as having a council meeting before the regular council meeting in
which it would be predetermined what council was going to do at the
council meeting.

Councilman Bennett reported that Councilman Snow is out of
town but had asked him to report to council that he is in favor of
keeping the committee system.

Mayor Dean stated this is the First Reading. He noted that it
appears the motion is going to fail and in the meantime council
will continue on with the present committees unless there is some
objections. No objections were expressed.

Mr. Costin pointed out that after discussing why the committee
system wasn’'t working with several council members. He had included
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in his report that the standing committee system be abandoned. The
lowest rated reasons on his list for this was the additional work
and expense due to scheduling, noticing, canceling, rescheduling
and re-noticing. He felt that if council would like to have a
combination of committee meeting/work session it would be fine. He
suggested setting a regular date each month for these sessions.

Mayor Dean set a Public Safety Committee meeting for Auqust 1,
1995 at 7:30 p.m.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz to establish a work session once a month on a trial basis.

Councilman Bennett stated he still feels these meetings are
going to be extremely long due to all committees discussing their
issues and that this will circumvent the standing committee system
by having a monthly work session.

Councilwoman Fuller and Councilman Printz both felt the work
session was worth a try and noted all meetings are open to the
public.

Mr. Costin requested that Councilman Bennett set up a Water
and Sewer Committee meeting to consider the suggestions by the
engineers regarding the reservoir.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz to amend the motion to set the work session on the first
Wednesday of each month at 7:30 p.m.

Councilman Dail stated he is opposed to the concept of a work
session. He feels if a work session is necessary, then there is a
need for two council meetings per month. There is some problems in
terms of public accountability just in terms of calling it a work
session versus a council meeting.

Councilman Whitfield stated he would support a work session.
He noted that it is interesting that the people who have given the
biggest part of their time to the town, Councilwoman Fuller, Mayor
Dean and Town Manager Costin, have publicly said that the system is
not as effective as desired.

A vote was taken on the motion to establish a monthly work
session on the first Wednesday of each month at 7:30 p. m. and the
motion was approved.

The first work session was set for August 2nd.

Mr. Davenport responded to the question by Mr. Millard Dearing
regarding it being a conflict of interest for the council members
serving on the EDRC Board. He stated that the State Code that
applies to this states that a council member cannot vote if it
would affect the council member more than the general public. This
would not come close to someone that is a member of a charitable
organization and therefore there is nothing illegal about council
members serving on the EDRC Board.

Councilman Bennett questioned if Mr. Costin had sent a letter
to the county stating that council had opposed a rezoning issue
which council had not taken action on?

Mr. Costin responded that he had sent a letter stating what he
thought had been the rule from the Chair. He had reviewed the tape
before sending the letter. According to the tape there was a
motion from the floor to favorably recommend this rezoning. There
was no second to the motion and essentially the motion died.
Council then went on to another matter. Later Councilman Printz






Regular Council Meeting NO. 098
July 17, 1995
Page 8

asked if council shouldn’t say something directly regarding the
rezoning issue. Mr. Costin thought from listening to the tape that
the Chair ruled that this is what council had done and this is what
he put in the correspondence. In reviewing the tape with Mrs. Leap
during the minute preparations, the Chair was not the voice he
heard, but a member of the audience. Mr. Costin stated he would
give Councilman Bennett a copy of the letter.

Councilman Bennett stated he feels we need to be careful in
the way we represent action taken or not taken.

Councilwoman Fuller stated this was clearly what council so
desired and she has talked to the Mayor about this. That was
council’s intention. By not seconding the motion, council was
recommending denial.

Councilman Bennett stated he does not agree with this. No
action was taken and we should not assume that was council’s
intent.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried to go into Executive Session to discuss hiring
a police officer and possible property acquisition.

Councilwoman M. B. Fuller moved to go from Executive Session
back into Regular Session and that each council member to the best
of his knowledge, certify that only public business matters
lawfully exempted from open meeting requirements under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed or
considered. The following council members so certified:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller, W. E. Printgz,
and T. R. Whitfield III

Mr. Costin reported that for several months council has been
presented with a series of offers, counter offers, etc. to purchase
two pieces of property lying adjacent to the ShenElk Plaza and
adjacent to the town park and the Jr. Order Park. One piece of
property would be expanded and rearranged to form a larger piece
than originally anticipated. There is approximately 7 1/2 acres in
the two pieces of property at a total cost of $75,000.00.

Councilman M. B. Fuller moved, seconded by Councilman W. E.
Printz that council accept the offer presented by the Town Manager,
conditional upon such other customary terms as may be approved by
the Town Attorney, and authorizing the Mayor to sign any contracts
in regards to the purchase of the property. The vote was taken on
the motion and recorded as follows:

YEAS: D. H. Dail, M. B. Fuller and W. E. Printz

NAYS: F. A. Bennett and T. R. Whitfield III

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried that the Town of Elkton appoint Rodney Lee
Morris to the position of patrolman created by the COPS FAST grant.

As there was no further business, the meeting adjourned.

MAYOR: /fiééhAéZCfi AQQawv/

Charles E. Dean, Mayor

RECORDER: '







NO. 104

Public Hearing
August 21, 1995

The Elkton Town Council and the Elkton Planning Commission held a
joint Public Hearing Augqust 21, 1995 at 7:00 p.m. in the council
chambers. Mayor Charles E. Dean presided over the hearing. The
following council members and commission members were present.

Council

F.A. Bennett

D.H. Dail (also Planning Commission member)
M.B. Fuller

R.L. Snow

Planning Commission
Andy Dixon

Lou Ellen Kirkendall
Tom Weyrick

Ted Costin, Town Manager, Norma Leap, Clerk of Council and Joseph
Shifflett, Director of Public Works were also present.

The purpose of the hearing was to receive comments on a request
from Shen-Elk Associates (M.G. Jones, Jr., General Partner) for a
special exception permit to allow a church on acreage parcel 1Al,
located in Shen-Elk Plaza, 550 feet west of the intersection of
Routes 1706 and 340, east of Norfolk Southern property, addressed
#250 Shen-Elk Plaza.

As there were no comments, the Public Hearing was adjourned.

MAYOR: //)%&/»éf Z),ém—/

Charles E. Dean, Mayor

RECORDER: \//)Mﬂ’bo) / ; é@z@_z
Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
August 21, 1995

The regular meeting of the Elkton Town Council was held August
21, 1995 at 7:30 p.m. in the council chambers with the Mayor
Charles E. Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett
D. H. Dail

M. B. Fuller
W. E. Printz
R. L. Snow
ABSENT

T. R. Whitfield III

Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap,
Clerk, Gerald Monger, Superintendent, Theodore Pence, Director of
Parks & Recreation, Warren Pence, Chief of Police and Joseph
Shifflett, Director of Public Works were also present.

VISITORS
Bill Holt

Bill Holt, 508 Fourth Street, spoke in opposition to having a
permanent station for water haulers in the downtown area. He feels
the alley being considered is too narrow and with the library being
relocated in that area it will present a safety hazard for the
children. The increased traffic will also be a problem. He
requested council strongly consider another location.

Dr. Garner Downey

Dr. Downey, 210 Lee Avenue, agreed with Mr. Holt. He stated
that he feels placing a water haulers station in the downtown area
would also be defeating the goals of the Main Street Program.

Councilman Bennett reported that this matter is not on the
agenda for tonight's meeting and that the committee is
investigating all the options in order to determine an appropriate
location. He noted however that the downtown area is a business
section and is where you would expect to have more traffic.

MINUTES
Councilman R. L. Snow moved, seconded by Councilman F. A.
Bennett and carried to approve the minutes of the Regular Meeting

July 17, 1995 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence asked if there were any questions on his written
report and there were none. He reported that he had planned to
have the three young people who had found the purse with $2000.00
inside, and turned it in, at this council meeting so they could be
recognized. However, The Valley Banner printed it before he could
have them come to a meeting.

Chief Pence stated that council packets included a proposed
draft for parking violations and fee adjustments. All the fees
would be increased but they would still be about one-third of the
standard fees throughout our area. Chief Pence stated that, if
adopted, these fees would probably not go into effect until the
first of the year.
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Director of Parks and Recreation

Mr. Theodore Pence presented and answered questions on his
written report. He noted that he would be having a tournament this
coming weekend and sign ups for Youth Basketball and Soccer will
begin next week.

Director of Public Works

Mr. Joseph Shifflett distributed his monthly report to
council. Councilman Snow asked if the town has contracted with
anyone to do some tree trimming? Mr. Shifflett reported that he
has discussed this briefly with Mr. Costin but no action has been
taken as yet. Plans are to take a look at this in the near future.

Superintendent

Mr. Monger stated he had nothing other than his written
report. Mayor Dean asked if any work has been done on the island
at the dump and Mr. Monger stated there has not been.

Treasurer

Councilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller and carried to approve the Finance Report for the month of
June.

Mrs. Leap introduced Jennifer Dean who will be working part
time for the town under the Cooperative Office Education Program at
Spotswood High School.

TOWN MANAGER

Mr. Costin introduced Kelly Bauserman who has accepted the
position of Administrative Assistant to the Town Manager.

Mr. Costin reported that Mr. Donnie Sipe has been promoted to
fill the Maintenance-Foreman's position and they are advertising to
fill the vacancy created by Mr. Sipe's promotion.

Mr. Costin asked that the following committees set dates for
committee meetings: Finance; Streets and Sidewalks; Public Health,
Public Safety and Ordinances; and Water and Sewer.

Mr. Costin reported that there has been some interest
expressed concerning Enterprise Zones. He attended an application
workshop on Enterprise Zones on July 25, 1995 and has included a
small amount of information on this in the council packets. He has
more information available if anyone wishes to review it.

COMMITTEE REPORTS

Streets and Sidewalks

Councilman Printz reported that he has been contacted
regarding some potential work that needs to be done in the park.
He asked if this should be referred to the Recreation Commission
and was informed this would be the proper procedure. He noted that
he would notify the people who had contacted him.

Councilman Printz questioned if there is a case of possible
damage in a home due to electric should this be referred to the
committee? Councilman Bennett stated those involved should contact
Joe Shifflett or Mr. Costin first.
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OLD BUSINESS

Second Reading Section 7-1-10

Councilman F. A. Bennett moved, seconded by Councilwoman M. B.
Fuller to approve on Second Reading the following amendment to
Section 7-1-10 - Vendors selling door-to-door:

Sec. 7-1-10 Vendors selling door-to-door.

In addition to any other license required by this code, any
individual going from one place of human habitation to another
offering an item other than newspapers and fresh farm products, for
sale, shall first obtain an annual permit from the chief of police
and pay a fee in the amount of $30. Said fee shall be remitted to
the town treasurer and paid into the general fund of the town;
provided, however, when such activities are conducted on behalf of
a nonprofit charitable, civic or religious organization, no fee
will be charged. ©No individual shall be issued a permit who has
been convicted of any felony or other crime of moral turpitude in
any jurisdiction. 1In the event that the criminal record indicates
a charge for any such crime, it shall be the obligation of the
applicant to provide clear and convincing documentation or other
evidence that the charge did not result in conviction.

The voted was taken on the motion and recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz and R. L. Snow

NEW BUSINESS

Shen-Elk Special Exception Request

Councilman Dail reported that the Planning Commission met
tonight after the Public Hearing and recommended the request from
Shen-Elk Associates for a special exception permit to allow a
church on acreage parcel 1Al in Shen-Elk Plaza be approved.

Councilman D. H. Dail moved, seconded by Councilwoman M. B.
Fuller to grant the request for a special exception permit by Shen-
Elk Associates. The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz and R. L. Snow

Shen-Elk Subdivision

Councilman Dail reported that the Planning Commission met last
week and recommended the approval of the request by Shen-Elk
Associates to subdivide property shown on Land Map 131Bl, Parcel A-
1A1. This divides one piece of property into three sections as
plated by Thomas E. Shumate Jr. and dated August 5, 1995.

Councilman D. H. Dail moved, seconded by Councilman F. A.
Bennett to approve the request by Shen-Elk Associates to subdivide
Parcel A-1Al, Land Map 131Bl1l. The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz and R. L. Snow

Mr. Malcolm Jones requested that a certain portion of the
subdivision fee he paid be refunded as 4.881 acres of the land
belonged to him, not Shen-Elk Associates, and was not a part of the
subdivision.

Councilman W. E. Printz moved, seconded by Councilman R. L.
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Snow and carried to refund $122.03 of the fee paid by Mr. Jones.

K & KUtility Connection Request

Councilman Bennett reported that K & K Machining has requested
town sewer service on Shenandoah Avenue. They are already
receiving electric and water service. Councilman Bennett pointed
out that the town already has sewer in the area, however K & K will
have to install a pump. The Water and Sewer Committee recommends
approval of this request.

Councilman F. A. Bennett moved, seconded by Councilwoman M. B.
Fuller and carried to provide sewer service to K & K Machining as
requested with the provision that they adhere to town protocol.

Mayor Dean asked if council wishes for Mr. Costin to pursue
Enterprise Zone designation? He pointed out that this is a good
tool for drawing business to the area.

Mr. Costin explained that you have to meet certain criterias
to qualify for an Enterprise Zone. It involves a lot of work but
would be a feather in our cap if we got the designation. He would
like to know by the September work session if council wishes to
pursue this.

OLD BUSINESS

Councilman Bennett reported that they are waiting on a firm
price on the lining for the reservoir and the committee is looking
into other locations for a water hauling station.

Councilman Dail reported that the truck traffic on Terrace
Avenue has 1increased. He requested council consider the
feasibility of making Terrace Avenue a "no through trucks" street.
This would divert the traffic away from the school and park. He
feels this is not a good truck route even without the water
haulers.

Councilman Bennett stated he did not feel a decision should be
made tonight. He suggested sending out letters to the water
haulers asking that they not use Terrace Avenue until a decision is
made on where to locate a water hauling station.

Other council members expressed concern about the safety of
the children as school will be starting in another week.

Mr. Costin reported that he had received some complaints and
had asked Chief Pence to increase the patrolling in that area.

Council was in agreement to notifying the water haulers not to
use Terrace Avenue and to send the suggestions regarding
eliminating through trucks to the committee for recommendation.

Mr. Costin reported that the next work session will be
September 6, 1995.

Councilwoman Fuller noted that last year a resolution of
appreciation was presented regarding the landscaping at the
triangle and suggested council consider similar citations for
McDonalds and the Elkton Garden Club.

Councilwoman Fuller reported that Elkton will be showing up on
the World Wide Internet and that the Elkton Farmer's Market opened
Saturday and was a great success.

Councilwoman Fuller also suggested Chief Pence invite the boys
who found the purse to a council meeting so council can publicly
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commend them.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried to go 1into Executive Session to discuss
acquisition of property and personnel relating to the police
officer hired under the COPS FAST Grant.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried to go from Executive Session back into Reqular
Session.

Councilwoman M. B. Fuller moved that each council member to
the best of his knowledge, certify that only public business
matters lawfully exempted from open meeting requirements under the
Virginia Freedom of Information Act were heard, discussed or
considered. The following council members so certified:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz and R. L. Snow

Councilman Bennett presented a letter of resignation from
Rodney L. Morris of the Elkton Police Department.

Councilman F. A. Bennett moved, seconded by Councilwoman M. B.
Fuller and carried to accept the resignation of Rodney L. Morris.

Mayor Dean reported that the town will be seeking applications
for this position.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried to send a resolution of appreciation to the
Elkton Garden Club for their work with the flowers in town.

As there was no further business, the meeting adjourned.

MAYOR: %véi ﬁéew\/

Charles E. Dean, Mayor

RECORDER: \/)avvrrzo) 7@ La{lJ
Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
September 18, 1995

The reqular meeting of the Elkton Town Council was held
September 18, 1995 at 7:30 p.m. in the council chambers with the

Mayor Charles E. Dean presiding. The roll call is recorded as
follows:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

R. L. Snow

T. R. Whitfield III

ABSENT
W. E. Printz

Ted Costin, Manager, Dale Davenport, Attorney, Nancy Sours,
(Substituting for Norma Leap, Clerk), Gerald Monger,
Superintendent, Theodore Pence, Director of Parks & Recreation,
Warren Pence, Chief of Police and Joseph Shifflett, Director of
Public Works were also present.

VISITORS

Susan McDonald

Mrs. Susan McDonald, Country Inn Restaurant, stated her
concern on proposed meals tax increase. She was very concern that
the only means of the meals tax increase was Dbrought to her

attention by the Valley Banner. Her customers are constantly
questioning the current tax on the meals. Mrs. McDonald questioned
the fact of convenience stores being taxed. She feels other
restaurants outside of town receive the same entities as
restaurants in town. She feels the town's current percentage is
appropriate.

Benny King

Mr. Benny King reported that he, Lou Ann Kirkendall, and Andy
Dixon attended a seminar in Blacksburg, Virginia on planning
commission. He feels all possible members of council and planning
commission should attend this seminar. The seminar covered such
areas of planning, personal management, personal characteristics
and decision making. He feels it is very beneficial and would save
a great deal of time and conflicts in the future. He expressed his
appreciation for the opportunity to attend.

Councilwoman Fuller expressed appreciation to the group for
taking the time to attend the seminar.
MINUTES

Councilman R. L. Snow moved, seconded by Councilwoman M. B.

Fuller and carried to approve the minutes of the Regular Meeting
August 21, 1995 and Public Hearing August 21, 1995 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence asked if there were any questions on his written
report and there were none. Councilman Bennett offered
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congratulations to Chief Pence and Sergeant Marshall on
certificates received from Operation Heatwave. Chief Pence
explained Operation Heatwave is a program in connection with the
State Police and commended Sergeant Marshall on his efforts.

Director of Parks and Recreation

Mr. Theodore Pence presented his monthly report and asked if
there were any questions. He noted that the community picnic is
scheduled for October 1, 1995 at 2 p.m. in Stonewall Memorial Park.

Director of Public Works

Mr. Joseph Shifflett introduced Greg Roach as the new Labor II
in the maintenance department. Mr. Shifflett presented an Annual
Electric Utility Report that included the last four years of
pertinent data. Mr. Shifflett recommended reviewing these reports
at the finance committee and electric committee.

Councilman Snow explained reason for requesting statistical
data. The finance committee is exploring areas of increasing
revenue. He questioned the reason for energy losses for a certain
period of time. He also questioned the voltage.

Mr. Shifflett responded that there are many variables in this
area.

Councilwoman Fuller questioned revenue received in 1991
opposed to 1994 was higher. She stated that revenue has decreased
every year since 1991.

Superintendent

Mr. Monger stated he had nothing other than his written
report. He reported the library was basically completed. The
river bank project is still in progress but close to completion.

Mayor Dean asked if a cost had been calculated on the river
bank project. Mr. Costin responded the last figure was
approximately $17,000.00 as to date.

Councilman Snow inquired on the status of the Reservoir. Mr.
Monger stated that he is still getting estimates on the reservoir
project.

Councilwoman Fuller asked about the 5th Street bridge project.
Mr. Monger responded that project is planned for the near future.
Treasurer

Councilman F. A. Bennett moved, seconded by Councilman R. L.
Snow and carried to approve the Finance Report for the month of
July.

TOWN MANAGER

Mr. Costin said the library event planned for October 8, 1995
should be rescheduled due to a conflict in schedules.
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COMMITTEE REPORTS

Electric

Councilman Dail reported that he and Mr. Monger attended a
Virginia Electric Association seminar in Richmond, Virginia. He
requested an electric committee be scheduled to review information
presented by Mr. Shifflett.
Finance

Councilman Snow reported the committee discussed meals and
lodging taxes.

Personnel

Councilwoman Fuller would like to revise the current employee
handbook and schedule a committee meeting.

Water & Sewer

Councilman Bennett reported the committee is still addressing
matters of water haulers.

OLD BUSINESS

Enterprise Zoning Application

Mr. Costin is communicating with others on the Enterprise
Zoning Application. There are fifty vacancies available. The
packet contains incentives and encouragement for businesses. It
consists of various options to offer businesses. Mr. Costin states
applications are due October 18, 1995 and Council must review
before a submittal. Mr. Costin recommended that the town prepare
and submit an application for council's review. He feels it has no
guarantees but it does have potential. Mayor Dean questioned if
Rockingham County would be participating in this program.

NEW BUSINESS

Waste Disposal Service Contract

Mr. Costin stated the only revision to the proposed contract
would be the cap of the expenditure would not exceed 15% aggregate.
and paragraph (e) was re-worded.

Mayor Dean stated the contract will be valid until September
30, 2000 and the cost would be $5.50 per unit and $2.65 per recycle
unit. This contract applies only to residential.

Councilwoman Fuller asked if apartments located in town would
receive refuse service. Her concern was that some apartments over
businesses may be using the business dumpsters and what would be
their means of trash disposal. Mr. Costin responded that apartment
residences that were receiving refuse services as of July 1, 1995
would still be available for refuse services. Mr. Costin
introduced Mr. Gustaf Nelson representing Waste Management.

Councilman Snow addressed a question to Mr. Nelson concerning
the fluid leakage from trash trucks during the pick-up route. He
asked they chose a particular area to compact the trash. Mr.
Nelson responded that 1leakage is normal and will consider a
different route.
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Councilman T.R. Whitfield III moved, seconded by Councilman
F.A. Bennett, to adopt the proposed contract with Waste Management.

The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
R. L. Snow and T. R. Whitfield III

Mayor Dean asked Mr. Costin recommendations on the proposed
increase of residential refuse. Mr. Costin recommended $8.25, but
definitely no less than $8.15, and to be effective October 1, 1995.

Councilman F. A. Bennett moved, seconded by Council R. L. Snow
to present the First Reading to increase the residential refuse
rate to $8.25 and that this rate be reviewed annually.

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller on First Reading to increase meals tax to 4% .

Councilman Snow stated that many visitors and residents
contribute to the town's tax base, thus keeping town residence cost
at a constant level. He feels this will recoup and maintain
reserve fund.

Councilwoman Fuller states she has considered this seriously.
She does not believe it will harm restaurants and will reconsider
if it does become a problem for restaurant owners.

Mayor Dean feels this is the only way to receive revenue from
out of town residences.

Councilman Bennett does not support a meal tax increase. He
agrees it 1is a means of receiving revenue from out of town
customers.

Councilman Dail is uncertain if he can support meals tax
increase. He states he cannot see where it is necessary for an
increase.

Councilman Whitfield does not support increased meals tax at
this time. He realizes this is aimed towards tourist but town
citizens will be penalized by this increase.

Councilman Snow stated unexpected expenditures has arisen, and
that revenue must be attained in some way.

A First Reading was presented to amend Section 2-3-4 and enact
new Sections 2-3-48 through 2-3-53 of the Code of Ordinances of the
Town of Elkton, Virginia which would establish a lodging tax.

Councilman Whitfield will support a 2% rate instead of a 4%
rate on lodging tax.

Councilman Bennett expressed his support for a lodging tax and
recommended set rates at a later date.

Councilwoman M. B. Fuller moved, seconded by Councilman F. A.
Bennett carried to the appointment of Councilman R. L. Snow as
Elkton's Alternate Voting Delegate at the Virginia Municipal League
Conference.

Mr. Costin recommended council consider another ISTEA
application. He feels it could be beneficial.
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Councilwoman M. B. Fuller moved, seconded by Councilman R. L.
Snow and carried to go into Executive Session to discuss
appointment to cemetery commission, recreation department, position
of police officer, treasurers salary, land acquisition and probable
potential ligation.

Councilwoman M. B. Fuller moved, seconded by Councilman R. L.
Snow and carried to go from Executive Session back into Regular
Session.

Councilwoman M. B. Fuller moved that each council member to
the best of his knowledge, certify that only public business
matters lawfully exempted from open meeting requirements under the
Virginia Freedom of Information Act were heard, discussed or
considered. The following council members so certified:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
R. L. Snow and T. R. Whitfield III

Councilwoman M. B. Fuller moved, seconded by Councilman R. L.
Snow to appoint Kevin Avery Whitfield to the position of police
officer. The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
and R. L. Snow

Councilman R. L. Snow moved, seconded by M. B. Fuller to
reappoint the following members to recreation commission:
Joe Flick
Jessie Knighton
Lynn Meadows
Bobbie Rae Monger

The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
R. L. Snow and T. R. Whitfield III

As there was no further business, the meeting adjourned.

MAYOR: % / QZ&%“

Charles E. Dean, Mayor

RECORDER: \/)W 7@ fé&.ﬂj

Norma R. Leap, Clerk'
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REGULAR
COUNCIL MEETING
October 16, 1995

The regular meeting of the Elkton Town Council was held
October 16, 1995 at 7:30 p.m. in the council chambers with the
Mayor Charles E. Dean presiding. The roll call is recorded as
follows:

PRESENT
. Bennett
Dail
Fuller
Printz
Snow

P
F
D.
M.
W
R
T Whitfield III

AT

Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap,
Clerk, Gerald Monger, Superintendent, Theodore Pence, Director of
Park & Recreation, Warren Pence, Chief of Police, and Joseph
Shifflett, Director of Public Works were also present.

VISITORS
Lou Kirkendall

Lou Kirkendall of 816 Fourth Street spoke regarding the fact
that a group of citizens appeared before council last June and
presented their concerns on littering, loitering, vandalism, and
unrestricted traffic in downtown Elkton. It is now October and she
is concerned that they have not received some verbal or written
communication saying council has looked at this and they would like
some communication regarding this issue.

Betty Engle

Betty Engle asked if there could be some more consistent meter
reading schedule so that people's bills would not fluctuate so much
from month to month.

Marsha Deavers

Marsha Deavers, EDRC Main Street Program Manager, presented
the FElkton Main Street and the Elkton Downtown Revitalization
Corporation Quarterly Report.

William Holloway

William Holloway, Lieutenant for the Harrisonburg Police
Department, was present and presented council with his campaign
brochure. He is running for Sheriff of Rockingham County and
stopped by to introduce himself and present the goals he will work
toward if elected.

MINUTES

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz and carried to approve the minutes of the Regular Meeting
September 18, 1995 as presented.
DEPARTMENT HEAD REPORTS
Chief of Police

Chief Pence presented his monthly police report. He also-

reported that Kevin Whitfield began employment as a Police Officer
October 1, 1995 under the COPS FAST Program.
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Director of Parks and Recreation

Theodore Pence presented his monthly report. He also reported
that the Recreation Department had their yearly community picnic
and only three people connected with the town government attended
this picnic. Mr. Pence stated he feels anyone representing the
Town of Elkton, regardless of which department is sponsoring the
event, should make an effort to be present for a little while to
show their interest and concern.

Director of Public Works

Joseph Shifflett presented his monthly report. Mr. Shifflett
also reported that the information on the 2zoning items in his
report, which he stated would be disbursed on October 30, 1995, is
now available for review in his office. A Joint Public Hearing
with the Planning Commission, on the two application requests, will
be held November 13, 1995 at 7:00 p.m. in the council chambers.

Councilman Snow asked how long it will take to complete the
planned tree trimming? Mr. Shifflett stated it would take
approximately a week and they plan to use some of the town forces
along with the contractor selected. Councilwoman Fuller expressed
some concern over the ways trees were trimmed several years ago and
at least one person complained that he lost a tree due to this.
Mr. Shifflett stated they will be sure the trimmers that are used
are professionals.

Superintendent

Gerald Monger presented his monthly report. Mr. Monger stated
they hope to do some more work on the riverbank this Friday,
possibly some sloping and some more root masses.

Mr. Monger reported that a copy of the final draft of the
Road/Street and Subdivision Naming Manual 3is in the council
packets. A resolution on this will be prepared for council's
action at next month's meeting.

Mr. Monger reported that they have started taking the wall
paper off in the room where the library was. He pointed out that
there is only a certain amount of money appropriated for this
project and the electrical work is going to take most of this
money.

Mr. Monger reported that Mr. Eric Snow, Landsaver
Environmental, is suppose to be here Wednesday to look at the
reservoir and give the town an estimate on the cost of a liner.

Councilman Snow questioned if a committee was ever appointed
to decide what improvements are needed, and to develop a plan as to
what is going to be done to the Municipal Building? He questioned,
if not, who is making the decisions? Mayor Dean stated his answer
would be Ted, Joe and Gerald. Mr. Costin stated that about a year
ago there was some reorganization and duty assignment. Big project
assignments were basically given as a duty to Mr. Monger. He was
to come up with what needed to be done to get the new library
building ready , the library moved and take over from there on this
building. $20,000.00 was put in the budget for this. Mr. Costin
also pointed out that at the last work session those present looked
over the rooms, discussed what needed to be done and council gave
them some directions, ideas, thoughts and some outright directives.
The project is not something they are trying to hide.

Councilman Snow stated it was his understanding that a
committee of council members was to be appointed to decide what was
to be done. He feels council needs to know the plan before hand
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and the schedule for completion. He also noted he hopes plans are
to maintain the integrity of the building. Councilman Bennett
stated he agrees with Councilman Snow and all of council needs to
be involved.

Mr. Costin suggested having another meeting, possibly at the
next work session November 1, to discuss this and to take a look at
the building.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman F. A.
Bennett and carried to approve the Finance Report for the months of
August and September.

Town Manager

Mr. Costin stated he had nothing to add to his report, however
on the agenda under New Business, Item "C" was left off. Item "C"
is the appropriation of the funds for the purchase of the land
adjacent to Memorial Park.

Mr. Costin reported that the Open House at the new library
will be October 29, 1995 from 3:00 p.m. to 5:00 p.m. He discussed
the program with Mrs. Gooden this afternoon, and she has requested
Terrace Avenue be closed from 2:00 p.m. to 4:00 p.m. as there will
be some activities going on outside the building.

Councilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller and carried to close Terrace Avenue on October 29, 1995 from
2:00 p.m. to 4:00 p.m. for the Library Open House.

Committee Reports

Electric

Councilman Dail reported he would 1like to have a brief
Electric Committee meeting immediately following the council
meeting.

Finance

Councilman Snow stated he had nothing to report at this time.
Councilwoman Fuller asked Mr. Costin if he has heard any more on
investment strategy. He reported that he has received some
information, had talked with some people at the Virginia Municipal
League meeting and is pursuing this.

Streets and Sidewalks

Councilman Printz reported that there is a water problem at
the Blue Ridge Radio and TV and they will be doing some work there
shortly.

Personnel

Councilwoman Fuller reported that the Personnel Committee has
completed the first annual review evaluation of the Town Manager.
This will be presented to council in Executive Session.

Old Business

Set Refuse Fee - Second Reading

Councilman T. R. Whitfield III moved, seconded by Councilman
R. L. Snow and carried to approve on Second Reading the setting of
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the Residential Refuse Rate at $8.25 effective on the billing
November 1, 1995.

Approve Audit Report

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz and carried to accept and approve the audit report as
presented.

Meals Tax Increase - Second Reading

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller to approve on Second Reading the increase of the meals tax
to 4% effective as soon as possible.

Councilman Printz stated he was concerned about raising taxes
to just raise taxes. He feels we need to make sure we are being
efficient and need to take a close look at our expenditures. He
would consider voting for the increased 2% meals tax if it was to
replace some other tax, possibly personal property. However, he
cannot support just a blatant 2% increase.

Mayor Dean and Councilman Snow both pointed out that there is
a need for Capital Improvements and the intent is that this
additional revenue is to be used for Capital Projects.

Councilman Printz suggested a resolution stating this 2%
increase will replace the Personal Property Tax in a few years
after our reserves have been built up again. Councilman Snow
pointed out that our Town Manager has recommended this increase,
our reserves have been depleted to the lowest point he has seen
since he came on council, and he feels that if it takes a
resolution that in four or five years the real estate or personal
property tax will be done away with, he is willing to do this.

Councilwoman Fuller stated she feels it is essential for the
town to have a Capital Project's Budget that is properly funded and
she strongly supports Councilman Snow on this proposed increase to
be used for this purpose.

Councilman Dail stated he agrees but he does not feel this is
the time to make any increases. He feels this should be done
during budget time. He also pointed out he thinks council should
consider debt financing as suggested in the audit report.

Councilman Bennett stated he is opposed to the meals tax
increase at this time. He feels this in not the way to handle our
finance problems and we should look at curtailing spending before
increasing any taxes.

A vote was taken on the motion and recorded as follows:
YEAS: M. B. Fuller, R. L. Snow

NAYS: F. A. Bennett, D. H. Dail, W. E. Printz and
T. R. Whitfield III

Set Up Committee to develop Strategy for Capital Improvement
Financing

Councilwoman M. B. Fuller moved, seconded by Councilman R. L.
Snow, that based on the fact that the Finance Committee and the
Town Manager recommended the 2% meals tax increase and council
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voted it down 4-2, that the four council members be placed on a
committee to come up with a strategy for financing these capital
improvements.

Councilman Bennett stated he was offended by this motion
asking that he take part in a committee to search for other
alternatives when he has voted against some of the projects which
affected the Dbudget. He had also discussed some of the
alternatives by which he would have voted for a meals tax increase.
Councilman Bennett stated he wants it as part of the record that he
is opposed to this motion.

Councilwoman Fuller pointed out that the motion was not
intended to offend, but to find a solution.

Councilman Whitfield pointed out that council needs to work in
unison and come together in an agreement. He stated that just
because he didn't vote for the meals tax increase doesn't mean he
is not in support of comprehensive capital improvements. He does
feel there are other alternatives other than raising taxes.

Councilman Printz pointed out if council had passed the
originally proposed suggestions for Capital Projects we would
really be in problems. This big decrease in our reserves really
concerns him.

Councilwoman Fuller pointed out that the decrease in reserves
is not coming from the budget presented by Mr. Costin for 95-96 but
are carry overs from last years Capital Improvement Projects which
were approved but not funded.

The vote was taken on the motion and recorded as follows:
YEAS: M. B. Fuller and R. L. Snow

NAYS: F. A. Bennett, D. H. Dail, W. E. Printz and
T. R. Whitfield III

Amend Code to Establish Lodging Tax - Second Reading

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller to approve on Second Reading to amend Section 2-3-4 and
enact new Sections 2-3-48 through 2-3-53 of the Code of Ordinances
of the Town of Elkton, Virginia which would establish a lodging
tax. (A copy of this ordinance will be attached to the official
minutes)

The vote was recorded as follows:
YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz, R. L. Snow and
T. R. Whitfield III

Set Lodging Tax Rate ~ Second Reading

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller to set the lodging tax rate at 4%.

The vote was recorded as follows:

YEAS: D. H. Dail, M. B. Fuller and R. L. Snow
NAYS: F. A. Bennett, W. E. Printz and
T. R. Whitfield III

Mayor Dean voted YEA
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NEW BUSINESS
Electric Donation Request

Councilman D. H. Dail moved, seconded by Councilman R. L. Snow
and carried to approve the request by Rockingham County Parks and
Recreations Department for an electric donation for the lights at
the football field at the Elkton Middle School.

Virginia Department of Transportation Resolution

“éouncilman W. E. Printz moved, seconded by Councilwoman M. B.
Fuller and carried to approve the following Town of Elkton Project
Programming Resolution.

WHEREAS, in accordance with Virginia Department of
Transportation construction allocation procedures, it is necessary
that a request by council resolution be made in order that the
department program an urban highway project in the Town of Elkton;
now

THEREFORE IT BE RESOLVED, that the Town Council of Elkton,
Virginia request the Virginia Department of Transportation to
establish a project for the reconstruction of Rockingham Street
from Spotswood Trail to Stuart Avenue (State Route 340) and from
Stuart Avenue (State Route 340) to the intersection of State Route
759 for a total of .65 miles.

BE IT FURTHER RESOLVED, that if the Town Council of Elkton
subsequently elect to cancel this project, the Town of Elkton
hereby agrees to reimburse the Virginia Department of
Transportation for the total amount of the costs expended by the
department through the date the department is notified of such
cancellation.

Appropriate Funds for Land Acquisition - First Reading

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz to approve the First Reading to appropriate #75,279.22 to
purchase land adjacent to Stonewall Memorial Park.

Councilman Whitfield stated he is not necessarily opposed to
park expansion, but he feels this property will probably be
developed for ball fields which will probably serve many county
residents, but will not be as beneficial to our 2000 residents.

Councilman Printz stated he felt the funds were in the
reserves when he agreed to purchase the land.

Councilman Snow stated he feels this is a great opportunity
for the town to expand the park and we will probably never get this
opportunity again.

Councilman Dail stated he voted to purchase the land and he
feels that the acquisition in the long term is in the best interest
of the town.

The vote was taken on the motion and recorded as follows:

YEAS: D. H. Dail, M. B. Fuller, W. E. Printz and
R. L. Snow

NAYS: F. A. Bennett and T. R. Whitfield III
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Mr. Costin reported that he has an engineering firm that has
agreed to come in, free of charge, to take a look at the property
to see what type of development potential it has.

Reconsideration of Meals Tax Motion

Councilman W. E. Printz moved, seconded by Councilman R. L.
Snow to reconsider the motion to increase the meals tax.

The vote was recorded as follows:
YEAS: M. B. Fuller, W. E. Printz and R. L. Snow

NAYS: F. A. Bennett, D. H. Dail and
T. R. Whitfield III

Mayor Dean voted YEA

Reconsider Meals Tax Increase on Second Reading

Councilman W. E. Printz moved, seconded by Councilman R. L.
Snow to approve the Second Reading to adopt the 2% meals tax
increase and that within a period of 2 1/2 years this tax would
replace the current Real Estate Taxes.

Councilman Whitfield stated he would like to know from Mr.
Davenport the legality of the motion and the legality of the
concept; from the Town Treasurer, the amount of Real Estate Taxes
in the last fiscal year and her personal opinion of the suggestion;
and also Mr. Costin's opinion of this suggestion.

Mr. Davenport stated he believes the motion to reconsider is
in order. The legality of the motion regarding the real estate tax
being terminated in 2 1/2 years is not binding on future councils.
It merely states this council's intent.

Mayor Dean stated according to the audit the amount of taxes
collected in the last fiscal year was $60,000.00.

Mrs. Leap stated she did not think we should anticipate what
we are going to do 2 1/2 years from now. We have no idea what our
needs are going to be or what sources of revenue are going to be
taken from us. Mrs. Leap stated she feels the intent is good, but
it would be unwise to make any commitments which in reality we may
not be able to keep. She also pointed out that this is not saying
she opposes a meals tax increase.

Mr. Costin stated he agreed with Mrs. Leap. He pointed out
that it goes back to the old adage about putting all your eggs in
one basket. Local funding is under attack and local governments do
not know what sources may be taken from them. He feels if you have
a revenue source you best keep it. He suggested rather than
eliminating Real Estates Taxes consider cutting this tax in half.

Councilman Printz pointed out that this is a way for council
to cooperate and find an immediate revenue source. It also fits in
with his goals and objectives for a more efficient government. He
doesn't agree that capital money is not within the programs we
already have, provided we are more efficient. He does not feel
that we have to borrow money or take it from the reserve funds to
do capital projects, we just need to be more efficient.
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Councilman Whitfield stated that to eliminate a tax is a
decision that this present council should make, however he feels
that at the very least, council should have thirty days to consider
this and he requested council be given this time period before
taking action.

Councilwoman Fuller stated she does not feel council needs
thirty days to consider eliminating this tax as all the council
knows that they are not eliminating this tax. All they are doing
is stating their intent, and she is willing to go on record saying
she will support this. Council cannot incumber future councils and
the present council knows this.

The vote was taken and recorded as follows:

YEAS: M. B. Fuller, W. E. Printz and R. L. Snow
NAYS: F. A. Bennett, D. H. Dail and
T. R. Whitfield III

Mayor Dean voted YEA
Executive Session

Councilwoman M. B. Fuller moved, seconded by Councilman R. L.
Snow and carried to go into Executive Session to discuss the first
annual evaluation of the Town Manager.

Councilwoman M. B. Fuller moved, seconded by Councilman R. L.
Snow and carried to add to the agenda for the Executive Session to
discuss an adjustment to the Town Treasurer's Salary.

Councilwoman M. B. Fuller moved to go from Executive Session
back into Regqular Session and that each council member, to the best
of his knowledge, certify that only public business matters
lawfully exempted from open meeting requirements under the Virginia -

- Freedom of Information Act were heard, discussed or considered.

The following council members so certified:
YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz, R. L. Snow and
T. R. Whitfield III
Salary Adjustment - Treasurer
Councilwoman M. B. Fuller moved, seconded by T. R. Whitfield
IIT and carried 4-2 to increase the Town Treasurer's salary by
$4,000.00 for this fiscal year.

As there was no further business, the meeting adjourned.

MAYOR: W Cf ,Auéﬂyv

Charles E. Dean, Mayor

RECORDER ﬂw \/@/Xga[a/

Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
November 20, 1995

The regular meeting of the Elkton Town Council was held
November 20, 1995 at 7:30 p.m. in the council chambers with the

Mayor Charles E. Dean presiding. The roll call is recorded as
follows:

PRESENT

D. H. Dail

M. B. Fuller

R. L. Snow

T. R. Whitfield III

ABSENT
F. A. Bennett
W. E. Printz

Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap,
Clerk, Gerald Monger, Superintendent, Warren Pence, Chief of
Police, and Joseph Shifflett, Director of Public Works were also
present.

VISITORS
Lou Kirkendall

Lou Kirkendall of 816 Fourth Street spoke regarding the fact
that a group of citizens appeared before council in June concerning
unreqgulated traffice, 1littering, loitering and vandalism in
downtown Elkton. As of this date they have received no written or
oral communications from council. They would like to know if
council feels they have viable concerns that need to be addressed.
Mrs. Kirkendall requwsted that the citizens group receive some
sommunications from council regarding these concerns within the
next two weeks.

Minutes
Councilman R. L. Snow moved, seconded by Councilwoman M. B.

Fuller and carried to approve the minutes of the Regular Meeting
October 16, 1995 as presented.

Department Head Reports

Chief of Police

Chief Pence presnted his monthly police report. He called
attention to the two letters attached to the report thanking and
commending Officer Donald Jenkins and Sargenr Robert Marshall for
their assistance. Chief Pence asked council members to express
their approciation to these two employess.

Chief Pence reported that on Tuesday night, as a result of an
ongoing serviolance for vandalism on Ore Wash Road, the police
department arrested some individuals and placed six charges for
vandalism, trepassing and reckless driving.

Chief Pence reported that there has been numerous cases of
people entering vehicles 1in the area of Prospect, Spring,
Washington, Fairfax and Marshall Avenues. The police department
has charged two individuals for this same offense several months
ago. They have developed suspects and the officers are
concentrating on patrolling in that area, as well as doing some
surveliance.
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Director of Parks and Recreation

Mr. Costin reported that Theodore Pence could not be in
attendance tonight as he had a Girl's Basketball Banquet. The
department is in the process of sign ups for Boy's Basketball.

Director of Public Works

Mr. Shifflett noted that there are a couple zoning issues
pending which will be brought before council later in the meeting.

Mr. Shifflett reported that there is some electrical upgrading
going on in the 4th Street area. This was originally budgeted, but
was taken out of the budget, however, situations have occured which
required us to go ahead with the improvements.

Councilman Snow asked if we have done any tree trimming?

Mr. Shifflett reported that the local trimmers are hesitant
about giving the town an estimate. They have received one estimate
to date. They may have to go out of town to find someone to do the
trimming. It may be more expensive if we go out of town.
Councilman Snow pointed out that we are entering the snow and ice
season which could create some problems.

Mr. Shifflett stated he had been trying to save some money but
if he can't get the estimates he has been looking for in the next
week or ten days he will just have to look elsewhere.

Mr. Costin stated he would concur with Mr. Shifflett as he ahd
talked with one of the contractoes himself but had not received any
response.

Superintendent

Mr. Monger staed he had nothing except what is in his written
report.

Mayor Dean asked if the amount quoted in Mr. Monger's report
on the River Bank Project reflects the final cost. Mr. Monger
stated that as far as he knows this is the total cost of the
project.

Councilwoman Fuller commended Mr. Monger and the department
for the great job done on the River Bank Project.

Treasurer

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to approve the Finance Report for the month of
October.

Town Manager

Mr. Costin highlighted several areas of this written report.
He noted that there needs to be Water and Sewer, Finance, Electric,
and Streets and Sidewalks Committee meetings to address pending
issues.

Mr. Costin stated that he River Bank Project was a very good
project and they were able to hold the cost down. He noted however
that this will require continuous effort to keep the bank
stabilized.

Mr. Costin stated that the Municipal Building issue needs to
be settled.
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Mr. Costin reported that everything that involves Ordinance
Admendments and Resolutions has been reviewed by the Town Attorney.

Mr. Costin stated that there was some difficulty in contacting
one of the four citizens who were identified to serve on the
committee to discuss the concerns brought by Mrs. Kirkendall and
the Citizens Group. They were finally able to contact the fourth
person this week and plan to set up a meeting right after
Thanksgiving.

Committee Reports
Personnel

Councilwoman Fuller reported that they had tried to schedule
a Personnel Committee meeting this month and was not able to do so.

She plans to set a date for a meeting at the end of the council
meeting tonight.

Public Health, Public Safety and Ordinances
Mayor Dean reported that he committee has met and they have
several itmes that will come up under new business.
0l1d Business
Municipal Building
Mr. Costin brought council up to date on where we stand in

regards to the Municipal Building. They had tried to discuss this
at the last council work session but there were not enough in

attendance at the last session to do anything. He requested
council set a Special Meeting, as soon as possible, to make some
decisions on the building. A meeting was set for Wednesday,

November 29, 1995 at 8:00 p.m. to discuss the Municipal Building.

New Business
Special Exception Request - Weaver

Councilman Dail reported that Mr. Wayne Weaver has requested
a special exception to establish a Home for Adults on Stuart
Avenue. The Planning Commission has reviewed this request and,
following a Public Hearing at which Town Council was present, voted
to recommend approval of this request with certain conditions
attached.

Councilman Dail moved, seconded by Councilman R. L. Snow to
approve the Speoial Exception Request by Wayne Weaver with the
following noted conditions:

1) Special exception is granted to Wayne Weaver for a Home
for Adults as defined and described in Section 302.115 of the
Zzoning Ordinance ot the Town of Elkton.

2) The owner/operator be in compliance with all local,
state, and federal rules, regqulations, ordinances, and laws.

3) Residential occupancy by non-clients shall be limited to
the owner/operator and one full-time staff person.

4) No deliveries before 7:00 am or after 5:00 pm are to
occur.

5) Obtain a lot line wvacation.

6) Pave and maintain to state specifications the alley from
its intersection with Spotswood Avenue to the entrance of the
parking lot of the Home for Adulsts for a distance of 270 feet.
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Councilman Whitfield stated he applauds Mr. Weaver's
enterpreneural spririt and he is not opposed to a Home for Adults;
he is concerned about the potential amount of traffic in the
alleyway and will have to vote against this.

Mayor Dean asked Mr. Weaver if he had any problems with the
six conditions and Mr. Weaver stated he did not.

A vote was taken on the motion and it carried.
Lot Line Vacation - R. Dean

Councilman Dail reported on the request by Randall Dean for a
lot line revision in order to accommodate a companion special
exceprion for the establishment of additional mini storage
buildings. The Planning Commission recommends approval of the lot
line revision.

Councilman D. H. Dail moved, seconded by Councilwoman M. B.
Fuller and carried to grant the lot line vacation as requested by
Randall Dean.

Special Exception Request - R. Dean

Councilman D. H. Dail reported that there has been a Special
Exception Request by Randall Dean to establish additional mini
storage buildings. The Planning Commissionhas reviewed this
request following a Public Hearing, at which town council was
present, and recommends approval of this request.

Councilman D. H. Dail moved, seconded by M. B. Fuller and
carried to approve the Special Exception Request by Randall Dean,
as recommedned by the Planning Commission, with the following
conditions:

Prior to approval of the line revision plot, provide the
Subdivision Agent with a copy of the document
transferring ownership.

Resolution Regarding Road/Street and Subdivision Naming Manual

Councilman T. R. Whitfield III moved, seconded by Councilwoman
M. B. Fuller and carried that the Elkton Town Council approve the
resolution to adopt the final draft of the Road/Street and
Subdivision Naming Manual:

RESOLUTION OF TOWN COUNCIL ADOPTED NOVEMBER 20, 1995

RESOLVED, that the final draft of the Road/Street and
Subdivision Naming Manual dated September 15, 1995, a cooperative
effort by the Town of Elkton, the other incorporated Towns located
within Rockingham County, Rockingham County, and the City of
Harrisonburg, is hereby approved for use in the Town of Elkon,
Virgina.

BE IT FURTHER RESOLVED, that the Mayor 1is authorized to
execute the Memorandum of Agreement indicating such approval on
behalf of the Town.

BE IT FURTHER RESOLVED, that all officers, employees and
agents of the Town are authorized and directed to take such other
necessary and resonable actions to implement the provisions of the
manual.

I certify that the above Resolution was passed at the regular
Council Meeting of the Town Council of the Town of Elkton, Virginia
on November 20, 1995.
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VMEA Resolution

Councilman Dail reported that the Virginia Municipal Electric
Association #1 has passed a resolution. This proposal basically
restructures the revenue sharing formula that is used between the
seven towns. This will be applicable to only six of the seven
towns. It changes the formula from one based upon investment in
the system. This change will benefit Elkton.

Councilman D. H. Dail moved, seconded by Councilwoman M. B.
Fuller and carried to approve the following Virginia Municipal
Electric Association #1 Resolution:

RESOLVED, that the Town of Elkton shall provide for the
execution on its behalf of the Third Amendment to the Virginia
Municipal Electric Association #1 Power Sales Contract, a copy of
which is attached hereto; and

BE IT FURTHER RESOLVED, that Charles Dean, Mayor of the Town
of Elkton, Virginia, is authorized to exucute such Third Amendment
on behalf of the Town of Elkton, Virgina.

ENACTED by the Town Council of Elkton, Virginia, on the 20th
day of November, 1995.

Amendment of Ordinances relating to Garbage Collection (First
Reading)

Councilman T. R. Whitfield III presented the First Reading to
amend the Garbage Collection Ordinance.

Amendment of Ordinance regarding the disposition of recovered
property (First Reading)

Councilman T. R. Whitfield III presented the First Reading on
an ordinance to amend Title 8, Chapter 4 of the Code of Ordinances
of the Town of Elkton regarding the disposition of unclaimed
bicycles and mopeds. The amended ordinance is the one which allows
the Town to donate to a charitable organization or sell at public
auction.

ISTEA Co-Applicants

Mr. Costin reported that they have been working on the ISTEA
grant application for 1996 as previously directed by council. 1In
the meeting they have attended two recommendations were given for
improving the application. They suggested trying to make it a co-
application. One co-applicant should be a private sector entity.
The leading candidate for +this would be Elkton Downtown
Revitalization Committee. The other co-applicant would be a multi-
jurisdiction appllication and obviously the leading candidate would
be Rockingham County. Mr. Costin requested council's permissions
to approach Elkton Downtown Revitalization Committee and the County
of Rockingham to see if they would be interested in being a co-
appliant. Council was in agreement with this request.

‘Remove 1988, 1989 & 1990 Real Estate and Personal Property Tax

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to allow the Treasurer to write off the Personal
Property and Real Estate uncollectibles for the years 1988, 1989
and 1990.
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Resolution on the passing of Samuel P. H. Flick

Councilwoman M. B. Fuller moved, seconded by Councilman D. H.
Dail and carried to approve the following resolution:

WHEREAS, Samuel "Sam " Patrick Henry Flick, a long time
resident of the Town of Elkton, passed away on October 30, 1995;
and

WHEREAS, "Sam" was a dedicated public servant, giving of this
time and talents as a member of the Elkton Town Council from July
1, 1978 to June 30, 1986; as an official of the Elk Run Cometery
Commission and officer of its predecessor for over twenty-five
years; as a contributing member to numerous civic organizations,
the most recent being Meals on Wheels; as well as being an active
member of the Elkton Presbyterian Church; and

WHEREAS, "Sam" was a good friend and neighbor and earned the
respect and admiration of many;

NOW, THEREFORE IT BE RESOLVED, that the Town Council of the
Town of Elkton, Virginia does hereby recognize the contributions
made to the Elkton community by Samuel Patrick Henry Flick; and

BE IT FURTHER RESOLVED, that in Mr. Flick's memory, two shrubs
be planted so as to enhance the new sign at the Elk Run Cemetery.

The following committee meetings were set for November 29,
1995:

Finance Committee 7:00 pm
Personnel Committee 9:00 pm

Mayor Dean reported that on two things that have been
discussed. One is the hydrant being used by the water haulers
should be cut off by December 1st and the haulers notified.
Council will also need to decide what they are going to do with the
people hauling water.

Mr. Monger reported that they are looking at several sites for
the haulers but that these need to go to committee.

Mayor Dean stated he will contact Councilman Bennett about a
meeting, but in the meantime the town will leave the hydrant on
until January lst. Staff will cut the hydrant off at night if they
feel there is a chance of freezing. If no other arrangements have
been arranged, staff will notify the haulers that the hydrant will
be off during January and February.

Mr. Costin reported that Pano's has been reserved for the Town
Christmas Party on December 21, 1995 at 6:00 pm. This needs to go
before the Personnel Committee.

The next council work session will be December 6, 1995 at 7:30
pm.

Councilwoman Fuller stated she feels congratulations are in
order on the Library opening, the Halloween Who Do and the Valley
Branner Candidate Forum.

As there was no further business, the meeting adjourned.
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NO. 125

REGULAR
COUNCIL MEETING
December 18, 1995

The regqular meeting of the Elkton Town Council was held
December 18, 1995 at 7:30 p.m. in the council chambers with the

Mayor Charles E. Dean presiding. The roll call is recorded as
follows:

PRESENT

F. A. Bennett

D. H. Dail

M. B. Fuller

R. L. Snow

W. E. Printz

T. R. Whitfield III

Ted Costin, Manager, Dale Davenport, Attorney, Norma Leap,
Clerk, Theodore Pence, Director of Parks and Recreation, Warren
Pence, Chief of Police, and Joseph Shifflett, Director of Public
Works were also present.

MINUTES
Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz and carried to approve the minutes of the Regular Meeting

November 20, 1995 as corrected and the minutes of the Special
Meeting December 12, 1995 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence presented his written report. He thanked Mr.
Murphey and The Valley Banner for the article covering the
individuals breaking into automobiles. Several arrests have been
made. These arrest were partially due to the help of citizens
being more aware of what was happening in the neighborhood and this
allowed the police department to get the information needed to make
the arrests.

Chief Pence reported that Mr. Costin has some pictures of
damage done in Riverside Park. The individuals doing the damage
have been apprehended. Chief Pence requested an estimate on the
damages so he can give it to Officer Whitfield who made these
charges and we can try to get restitution. :

Councilman Printz asked Chief Pence about the big new
intersection up near the Tannery Apartments. He has received quite
a few complaints on this intersection and the traffic flow. He
requested Chief Pence take a look at this situation.

Chief Pence reported that he was advised when the construction
people were working there that once they had completed the job they
would replace our "No Thru Truck" signs. He also noted there needs
to be stop lines to show individuals where they should stop. Chief
Pence stated he would get with Mr. Shifflett on this to see what
needs to be done there to address the safety issue.
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Director of Parks and Recreation

Mr. Pence presented his written report. He reported that
basketball sign ups have been completed. They have thirty teams
(about 300 children) which need to be scheduled in two gyms twice
a week.

Mr. Pence reported that one of the dug outs down at the park
blew over. They are going to tear the other dug out down. They
will be replaced with dug outs which have been donated and Jimmy
Tickle, Principal at Massanutten Vo-Tech, has said they will put
the dug outs up for the Recreation Department at no charge.

Director of Public Works

Mr. Shifflett stated he had only his written report to submit
and would report for Mr. Monger if there are any questions on his
report.

Mr. Shifflett reported that they have had to re-evaluate the
tree trimming project due to the amount that needs to be done.
They looked at the primary lines where they are losing electricity
and will be taking care of the worst lines first. Money is
allocated for this in this year's budget. This has been re-bid and
the contractor will start immediately.

Mr. Shifflett reported they have purchased a few new electric
meters to install in problem areas to eliminate the process of
having to redo a whole service. These meters will work with our
touch read system. If these meters work like he hopes they will,
Mr. Shifflett plans to asked for money to be allocated in next
year's budget for additional touch read meters.

Mr. Shifflett reported that there is a recommendation from the
Planning Commission for a lot line vacation for Mr. Kenneth W.
Weaver which will be brought before council later in the meeting.

Councilwoman Fuller asked who would be doing the tree
trimming? Mr Shifflett reported it would be John Shifflett of
Shifflett's Tree Service.

Mr. Shifflett reported that Mr. Monger's report covers some of
the larger projects. Mr. Lee Hill has been here to look at the
Riverbank Project. He has suggested reseeding the bank when the
weather improves. The last seeding was done in cold weather and we
are not getting any vegetation yet.

Mr. Shifflett reported that they are still trying to negotiate
something reasonable on the reservoir. This is basically on hold
right now due to the weather and the holiday season.

Mr. Shifflett reported that the town's work is at a standstill
on the Municipal Building, with the exception of the electrical
work, until the plastering contractor comes in to do his work.

Mr. Costin added that in regards to the ISTEA application,
Rockingham County has agreed to be a co-applicant. He also
reported that they met last week with Mr. Kitchen of Adelphia
Cable, and talked with GTE, getting some of their figures on
utility relocations. They think the figures presented last year
can be reduced. There will probably need to be a Public Hearing on
this application in January.

Councilman Printz asked if they plan to do anything on the
Blue Ridge Radio and T. V. driveway or is it too late this year?
Mr. Shifflett stated they have discussed this and he thinks they
can probably still get this project done if the weather improves.
He pointed out that a local contractor has been the holdup on this
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project and they may have to consider another contractor.

Councilman Whitfield commended Mr. Shifflett and his staff on
the road conditions during the storms.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman F. A.
Bennett and carried to approve the Finance Report for the month of
November.

TOWN MANAGER

Mr. Costin reported that Mr. Monger's absence at this meeting
is due to a death in the family.

Mr. Costin noted that the Virginia Municipal Clerks
Association for Region III has named Norma Leap as Clerk of the
Year for Region III. Mrs. Leap will also serve as President for
the Region III Association for 1996.

Mr. Costin reported on the recent developments regarding the
closing of the railroad crossing at the terminance of Ore Wash Road
which joins State Road 1706 at the crossing. The railroad is now

trying to take steps to get this crossing closed. There are
several aspects of concern which justify this closing, one being
safety and the other is the vandalism issue. Mr. Costin asked

council to consider directing him to communicate with all the
parties involved to express council's support in closing the
crossing.

Mr. Costin stated he will be discussing the BPOL Tax later in
the meeting.

COMMITTEE REPORTS

Electric Committee

Councilman Dail reported that there will be an Electric
Committee meeting January 2, 1996 at 10:00 a.m.

Finance Committee

Councilman Snow reported that the Finance Committee met and
discussed the BPOL Tax and investments. There will be another
Finance Committee meeting tomorrow night at 6:00 p.m. to discuss
investments.

Personnel Committee

Councilwoman Fuller reported that the Personnel Committee met.
She was ill and not able to attend, however the other committee
members continued work on the Personnel handbook and are about 65%
complete on this. They also discussed leave time, as some
employees are confused on this.

Public Health, Public Safety and Ordinances

Councilman Whitfield reported that later in the meeting he
will Dbe presenting Second Readings on Ordinance amendments
regarding the disposition of recovered property and garbage
collection.
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Streets _and Sidewalks Committee

Councilman Printz reported that he has had a couple of people
asked about reviewing and making suggestions regarding handicapped
accessible areas throughout the town. The committee will meet to
discuss this issue again.

OLD BUSINESS

Second Reading Amendments of Ordinances Relating to Garbage
‘Collection

Councilman T. R. Whitfield III moved, seconded by Councilman
R. L. Snow to formally adopt on Second Reading the amendments of
ordinances relating to Garbage Collection.

Councilwoman Fuller questioned Section 4-2-17 which states
containers shall be set out next to the street for collection. She
pointed out that there is at least one area in town where council
granted permission for garbage to be collected from the alley.

Councilman Whitfield and Councilman Snow agreed to amend their
motion to include in Section 4-2-17 after "shall be set out next to
the street" the language "or at other locations, previously
permitted". (A copy of the ordinance is attached to the minutes)

The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz, R. L. Snow and T. R. Whitfield III

Second Reading Amendment of Ordinances regarding the Disposition of
Recovered Property

Councilman T. R. Whitfield III moved, seconded by Councilman
R. L. Snow that council adopt on Second Reading the amendment of
the ordinance regarding the disposition of recovered property. (A
copy of the ordinance is attached to the minutes)

The vote was recorded as follows:

YEAS: F. A. Bennett, D. H. Dail, M. B. Fuller,
W. E. Printz, R. L. Snow and T. R. Whitfield III

NEW BUSINESS
Lot Line Vacation - Weaver

Councilman Dail reported that there was a request from Wayne
Weaver for a lot line vacation. This follows upon the Special
Exception permit which was granted last month. The Planning
Commission recommended approval of the lot line vacation subject to
a bond sufficient to cover all required improvements.

Mr. Costin reported that the concern was regarding the overall
performance and that there be a guarantee that the project is
completed. Mr. Costin pointed out that he concurred with the
Planning Commission's recommendation but he raised the issue of the
extent. After consultation with the Town Attorney, it appears no
bond is applicable and he recommended council approve the request
without limit.

Councilman D. H. Dail moved, seconded by Councilman W. E.
Printz and carried five to one to grant the lot line vacation as
requested by Kenneth W. Weaver between 102 and 104 North Stuart
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Avenue.

Mayor Dean questioned when do the special conditions start on
the Weaver property? Mr. Costin stated they applied as soon as
council passed the Special Exception last month.

First Reading Ordinance Amendment regarding Cut Off Notice

Councilman F. A. Bennett moved, seconded by Councilwoman M. B.
Fuller and carried to approve the First Reading to amend Section 5-
4-9 (b) as presented.

Sewer Clean Out Release Form

Councilman Bennett stated that a copy of the proposed Sewer
Clean Out Release Form was sent out in the council packets. The
purpose of this is to release the people who perform this service.
The committee has reviewed the form and is pretty much in consensus
with it.

There was some concern about possibly competing with local
businesses and that out rate for this service is too low.

Mr. Shifflett stated there is some advantage in the town
performing this service. It gives the town the opportunity to
check out the area and to keep blockages from being passed on into
the Town system without the Town being aware of the problem.
Council was in agreement with the form however, Councilman Snow
requested that the Water and Sewer Committee reconsider the rates
for this service. Council members Dail, Fuller and Whitfield were
all in agreement with reconsidering the rates.

Alley Vacation/Sewer Easement

Mr. Costin reported that in reviewing the development plans
for the Cline Energy facility on the corner of State Route 340 and
Blue and Gold Drive a question has arisen as to the status of a
twenty foot alley and a sanitary sewer easement. There is no
record to indicate that the 20 foot alley was vacated and no
record establishing the entire easement. Representatives of the
property owner and town staff have reached an agreement to
establish the sewer easement and as compensation to the property
owner, the town would vacate the alley. Legal and survey costs
incurred by each party to meet this agreement would be paid by each
party to their respective agents for work performed by their
respective agents. The Water and Sewer Committee has reviewed this
and recommends taking the necessary action to complete this
agreement. Mr. Costin recommended council proceed to a Public
Hearing on January 15, 1996 at 7:30 p.m. as the developer hopes to
begin work in March of 1996.

Councilman F. A. Bennett moved, seconded by Councilman D. H.
Dail and carried to go ahead and initiate the process necessary to
vacate the alley and enter into the sanitary sewer easement.

First Reading on Amendments of Ordinances regarding Business
Professional Occupation License Tax

Mr. Costin reported that the Finance Committee has reviewed
this model Business Professional Occupation License ordinance which
was based on the model ordinance developed by Virginia Municipal
League. The Business Professional Occupation License Tax was
slated for elimination during last year's General Assembly but this
effort was unsuccessful. One of the reasons given for eliminating
Business Professional Occupation License was the variation between
localities in their classification of certain practitioners.
Therefore, Virginia Municipal League developed the model ordinance
to address this and other concerns. It is felt that if a
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significant amount of localities adopt the model, the odds of
retaining this local taxing should improve.

The proposed ordinance has been reviewed by Mr. Costin, Mr.
Davenport, and Mrs. Leap. No rate changes have been made on the
businesses specified in both the existing ordinance and the
proposed ordinance. For businesses specified in the proposed
ordinance which have not been previously addressed in the town's
ordinance, the maximum amount allowed under state law has been
proposed in most cases. There are a few exceptions such as massage
parlors, carnivals, circuses and speedways which Mr. Costin
explained. There should be no significant financial impact, be it
gain or loss, to the Town with the adoption of this ordinance. The
primary motivation is uniformity in the attempt to retain this
taxing authority. Mr. Costin recommended the adoption of this
ordinance.

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz and carried to approve the First Reading of the Amendments
to the Ordinances regarding the Business Professional Occupation
License Tax.

Closing of Railroad Crossing on Ore Wash Road

Councilman T. R. Whitfield III moved, seconded by Councilman
W. E. Printz to direct Mr. Costin to vigorously and expediently
pursue the closing of the railroad crossing at the terminance of
Ore Wash Road which joins State Road 1706 at the crossing.

Councilwoman Fuller and Councilman Bennett both felt there
should be an opportunity for the citizens and the property owners
to express their feelings on this.

A vote was taken on the motion and it carried 4-2.

As there was no further business, the meeting adjourned.

MAYOR: M Z bD»Q@V\/

Charles E. Dean, Mayor

RECORDER:
Norma R. Leap,





